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Agenda

« Mtg #1 — Introduction, Process, Plan
« Mtg #2 — Master Plan: Big Ideas, Feedback and Response

 Mtg #3 — Initial Phase: Design Guidelines
Planning Orientation and Response to Mtg #2
Phase 1 Design Guidelines

PDA Site / Block A

Next Steps & Discussion
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PLANNING ORIENTATION AND
RESPONSES TO MEETING #2



Feedback and Response
Mtg #2 — Master Plan: Big Ideas
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Connectivity & Context

Include broader context in diagrams
to better visualize site integration
and urban design big moves

Edges

Better explain grade transition
along West First St and scape of
the open spaces affected
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Street Design Documentation
Request for more information on F Consistent orientation on plans
St., Pappas Way details and look and inclusion of block and open
and feel space dimensions
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Phasing Resiliency
Overall master plan phasing and More information regarding
open space phasing resiliency assumptions

Waterfront

Share waterfront open space
programming strategy, landscape
design, and dimensions

Site Elevation

More sections to clarify site
elevation and relationship to
surrounding
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Key Open Spaces

Existing 2.9 Acres of Open Space
(7%)

Proposed 11.2 Acres of Open Space

(27% of Site)

+8.3 Acres of New Open Space (20%
increase)

Convention Center
S

Lawn on D B Al

Marine Industrial Park

2.7 acres T EDIC Pier
(1 ac West + 1.7 ac East) % g s
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South Boston
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Proposed Streets 3
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Phasing and Framework Flexibility
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I Amenities / Retail

Il Lab/ Office

I Residential / Hotel
Total GFA:
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Poteniial Alternative Outcome
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Resiliency



Resilience Goals

1| Develop an accessible and inviting resilient waterfront
landscape

2| Reduce impervious surface on the site, adding areas
for on site stormwater storage and infiltration

3| Manage stormwater (10-year, 24-hr storm) on site
through a combination of engineered and landscape
solutions

4| Expand and enhance urban tree canopy, cooling the
site and mitigating the urban heat island effect

5| Protect the site from coastal flooding, now and in the
future. Develop a long term resilient shoreline that
compliments the city’s vision for regional protection




Resilience Policy and Planning in Boston
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City’s Plan for Coastal Flooding and SLR

SN,
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COASTAL RESILIENCE = =T S W
SOLUTIONS FOR | N
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FINAL REPORT

tin J. Walsh
Barr

Foundation

Source: Coastal Resilience Solutions for South
Boston, 2018

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

Estimated Costs for
Alignment Options A and B

$197 5228 mition

$30-534
suilion” per year

$132 - $293 millee.

$20- 529 milion
P yoart

floadpraafing oparations and wasetrnance (O6M).

AUCNMENT OPTION A FLOOD PROTECTION
OPTIONS AT THE SHORELINE OF THE MARINE
PARK

Option A includes & permieter water's edge sofution
(€€, flood wall, sea wall, stepped acoess) to prevest
flocding within tw Raymond L Flyns Marine Park

Principal cacams of futurs design cost variation coud

inchide

> Whether the fiood protection sgnment occurs
on axisting land of within the water

Whether the structure 35 a wall or carthen

feotare
Ship to shore connections

The mrsmbet of penatratices of the protection
fenture (for example, cegiring fap ghtes or
surface openinge with ciozesbie flood gates)

Current unkrowr inchide:

> ‘The number, type. and condition of exiening
outtallz along shoreme

» The smber, typs, and cocditian of buried

subgurface utimes eloctic, gas, Stormsvater,

wastewacer, Sber, eic)

Subwarface soil permesbility conditions and the

Tiecessity for $eepage CUOMT meITUrSs SUCh A

ahoaring rot walls nr nehar rrosrmente

RAYMOND L. FLYNN MARINE
PARK: MID-TERM AND LONG-TERM
COASTAL RESILIENCE SOLUTIONS
We exnmined two alignment alternacives for the

Haymond L. Fynn Marme Park end Reserved Channet:

Opion A. Flood protection along the primeter of the
Raymond L P Marine Park and Rexerved Churael

Opton B Flood protection pstrrior ¢ the Marine Park

For mach optian, there are menor varistions passbie
for the alignments, and for each eiignment, there are
‘mustipie technical approsch options and a varkey of
posaibis dusign concwpta

EVALUATION CRITERIA PERFORMANCE

> Abiity zo permit im-water construction and the

presence of contaminated sofls
> Avnilabality of materials and Iabor and material
coma

KEY

CONSIDERATIONS:
Careful desig

disrupt

waterfror

Puten

Caan be devigred to address 40 inches of
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Mitigating
Coastal
Flooding

Create a dynamic waterfront that features
natural and built infrastructure to protect
from sea level rise and coastal flooding.

Some elements for mitigation might include:
® Buildings designed to withstand flooding
e Resilient open spaces

e Natural or Nature-based Infrastructure

e Elevated Site

25



COASTAL FLOODING AT THE RESERVED CHANNEL
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Managing
Stormwater

Create a performative district that
features green and grey infrastructure to
capture rainfall and alleviates existing
infrastructures

Some elements for mitigation might include:
® Bioretention Areas

Vegetated Swales
Constructed Wetlands
Green roofs

Permeable Pavers

Underground Storage Tanks
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Approximate stormwater flooding extents
from a 10-year, 24-hour rainfall event under
various climate conditions, due to combined
future sea level rise and extreme precipitation
(5.6-inch, 5.8-inch, and 6-inch rainfall).

Source: Boston Water Sewer Commission
Wastewater Facilities Study

Note: This data should not be used for detailed analysis
as it does not necessarily identify all areas subject

to flooding particularly from local drainage sources

of small size. Users should be aware that inundation
areas are calculated by mathematical models with
precision that is limited to historical calibrations.

STORMWATER FLOODING

s Stormwater Flooding

L] Project Site

Source: http:/www.boston.gov/departments/
environment/climate-ready-Boston-map-explorer
RESERVED CHANNEL DEVELOPMENT MASTER PLAN




Mitigating
Extreme Heat

Create a robust tree canopy planting
and other passive cooling options to
provide relief from increasing
temperatures

Some Mitigation elements might include:
e Urban Tree Canopy

Robust Planting
Pervious surfaces

High Albedo materials

Water Features

29
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DATUM - MC-FRM**

BCB*

BUILDING FINISHED Minimum Elevation to meet or exceed city and Massport
FLOOR ELEVATION (FFE) Requirements and be sufficiently above projected 2070 100
year coastal flood

23.1-24.3’
(16.6'-178' NAVDSS)

City assumed DFE derived from
MC-FRM +1'-2' Freeboard

od Defense and for

DESIGN FLOOD ELEVATION | Minimum Elevation to "tieinto" City's Flo

(DFE) site not to flood during projected 2070 100 year coastal flood from MC-FRM

MIN’ WATERFRONT/ Minimum elevation for site (open space and streets) not tobe | 19.1° MHHW+58" SLR derived from
SITE ELEVATION regularly (monthly) flooded during high tide events in2070. (12.6' NAVD8S) MC-FRM +3' Max Tide
FUTURE MEAN HIGHER Projected future mean higher high water in 2070; 16.1’ MHHW+58" SLR derived
HIGH WATER the average of the higher of daily high tides. (9.6'NAVDSS) from MC-FRM

¥ Note: For elevations in Boston City Base, NAY D83 conversions are provided.
*#*Derived using data from the latest Massachusetts Coastal Flood Risk Model {MC-FRM)

DERIVED FROM MC-FRM**
BCB
+24.3’ (RESIDENTIAL/ CRITICAL FACILITIES)

+23.3" (NON-RES)
v MINIMUM BUILDING FINISHED FLOOR ELEVATION

+22.3'

h 4 DESIG

Minimum Elevationto meet or exceed city and Massport Requirements and be sufficiently above projected 2070 100 year coastal flood.

AT

N FLOOD ELEVATION (DFE)
Elevat e City's {D

Mi ovati &

b 4 MINIMUM SITE ELEVATION

Minimum elevationfor site {open space and streets) not to be
regularly {monthly) flooded during high tide events in 2070.

h 4 FUTURE MEAN HIGHER HIGH WATER

Projectedfuture mean higher highwater in 2070; the
average of the higher of daily high tides.

-+
]
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Full Buildout - Grading and Grade Change Mitigation
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Open Space Sequence

— w 5=
& = (S
E STREET = - — ==
= b o
(m] [=]
<< <C
e [ ] e
| |
T Central Open
‘ Space
F STREET F STREET

DORCHESTER STREET

Central Open
Space

ANCHOR STREET

¥ 5 ?
E STREET
) PHASEI
C=) PHASE?
=) PHASE3

____________________ X o»p/_
< £2)
% o)
-
R
S @
e p—ADD
N MARINE
INDUSTRIAL
PARK
THE RESERVED : T
CHANNEL BN == PIER
N\ -
// R =
> \ 3
// S — \



Resilience Benefits

1. Meet and exceed the State and City minimum flood defense Flood Elevations
o Design Flood Elevations: from 22.1' to 23.3' BCB (depending on open space type)
o Finished Floor Elevations: from 23.3' to 24.3' BCB (depending on building type)
o All critical equipment elevated above 23.46' BCB (per Massport floodproofing design guidelines)
2. Maintain and create good urban connections with the surrounding neighborhoods

o  Shallow slopes and open spaces to navigate grade change

3. Mitigate any potential increases in stormwater flooding
o Siteis currently 95% Impervious
o  Project proposes vast open space and landscape areas including provisions for green infrastructure to manage stormwater
4. Mitigate heat island effect through tree planting and exceeding the city's tree canopy coverage guidance
o  More than 250 estimated added trees in Phase 1 (<50 existing trees currently)
o  More than 1,000 estimated added trees in the full master plan

o  More than 25% tree canopy coverage

5. Provide stewardship and educational opportunities



PHASE 1 DESIGN GUIDELINES



Design Guidelines
Overview

Planning Orientation . Building Design Guidelines
- Intent of Design Guidelines Overview
- Background - Height Control
- Block Plan Parameters Massing Expression and Articulation
Building Height and Mechanical

Overview Access and Pedestrian Prioritization RESERVED CHANNEL DEVELOPMENT

- Approach Building Frontages
- Character Zones and Programming Design Expression olxlriolrip @D Papens ENTERPRISES, INC.
- Resiliency Strategy
Block A Guidelines
Open Spaces - Setback and Street Relationship

- Landscaped Corridors - Massing ol e L

West First Gateway Ground Floor Activation SOM SCAPE

Pappas Way (Interim Improvements) Facade Look and Feel

Waterfront Improvements (Interim

” v . P ———
arethe cimensioned planing peram w [ g— | lBlock A 3

Improvements) Block B Guidelines - S B oy v L e | pvers
- Setback and Street Relationship . 7
Streetscapes - Massing sl o = ]
- West First Street Ground Floor Activation ' : ' Tran : ' | =
- F Street Facade Look and Feel mmem———
Road 1 (Interim Improvements) - :Wmm:meed
Road A, B, C (Interim Improvements) Block C Guidelines : e
- Setback and Street Relationship v '
Massing
Ground Floor Activation
Facade Look and Feel

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1 © SKIDMORE, OWINGS & MERRILL / SCAPE 2026
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Design Guidelines
Planning Parameters

RESERVED CHANNEL DEVELOPMENT MASTER PLAN
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Design Guidelines
Massing Articulation

' T
m i
: i Simple Massing Steps
: i Down Towards Waterfront
= | e T U e | .
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P | A .
B 5 A1 ‘ ______
R | I \
Ny (I - |
SN g | \ .

- ‘.‘L/’\\_//

LAB Dynamic Massing Steps

—liifs Residential Down Towards Neighborhood

RESIDENTIAL Context
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[ LosBY

PARKING PODIUM

OPEN SPACE
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FAA ENVELOPE

Design Guidelines
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Design Guidelines
Sections,

* Elevations are referenced to the BCB datum. To convert to
NAVDS8S8, subtract 6.46 ft.

RESERVED CHANNEL DEVELOPMENT MASTER PLAN
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Design Guidelines
Pedestrian Access
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Design Guidelines
Building Frontages
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Lobby Entrance
Suggested Retail Entry
Active Frontage

Semi-active Frontage
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RESERVED CHANNEL DEVELOPMENT MASTER PLAN
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Design Guidelines , -
Phase 1 Ground Floor Plan

Loading/ |
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.
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|
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Design Guidelines
Public Realm Design

e
¢ K

Ll

e

First Streetﬁpve Spac

{

e

Pappas Way Interim Condition

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

STON

Overview

! LANDSCAPE CORRIDOR

z — ,
COMMUNITY AMENITY
-
TERRACES

MOVABLE TABLES :
RAIN GARDENS
BENCHES
POP-UP STANDS

NEIGHBORHOOD
PLAZA =

E TERRACES

WELLNESS NOOKS
LIVE MUSIC

PLAYGROUND

1 PAPPAS WAY OPEN SPACE

LUNCH NOOKS
FARMERS’ MARKET

 NEIGHBORHOOD GATEWAY

LANDSCAPE CORRIDOR

4
4
’
’
’
L

PUBLIC ART ' TERRACES '

BENCHES

| CHANNEL PARK

PUBLIC ART

| HARBORWALK
PASSIVE LAWN

| PICNIC GROVE |

WATER ACCESS
ACTIVE RECREATION



Public Realm Design
Landscaped Corridors

!
|
|
|
|
|
|
|

DFE +23.3’

__

WALKWAY WALKWAY

| |
7| 10 / 40 7 10—
min max min

laatal. ),

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

T—A?.s'—}

SEATING NOOKS

WEST 1ST ST

£ RAIN GARDENS

* Elevations are referenced to the BCB datum. To convert to NAVD8S, subtract 6.46 ft.
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lll. Streetscape & Landscape Design Guidelines

2. Open Spaces
a. West First Gateway

NEIGHBORHOOD RECREATION
FOREST NOOKS

B
Py

933

X Ai\ﬁ'i‘f' v r""r‘ U 4 ppepets

PLANTED SEATING NOOKS NEIGHBORHOOD RECREATION

4 160’ # 40' # 50
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Public Realm Design

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

WAY PLAZA -.,

e

FLEXIBLE USE
PLAYING COURTS

FLEX LAWN WITH OPEN VIEWS

RESERVED CHANNEL

50'
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Public Realm Design
Interim Waterfront




Public Realm Design
West First St

[ ]

Widen ROW from approx. 55’ to 70’ (+15’)
Add protected two-way bike lane
Provide additional 22’ landscape setback

(total 92’ building to building distance)

PROPERTY LINE

EXISTING BUILDING BLOCKA/B

22'
LANDSCAPE
SETBACK

1

|
" ¢——————92' TOTAL DISTANCE BETWEEN BUILDINGS ———————)

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

gn Guidelines

POROUS OPEN SPACE

WELCOMING STAIRS

* Elevations are referenced to the BCB datum. To convert to NAVD8S, subtract 6.46 ft.
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Public Realm Design
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Public Realm Design

F Street
==

100’ right-of-way, including:
Protected bike lanes

19’-wide sidewalks

Future extension to connect to Summer

FFE +23.3'

BLOCKB

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

il FFE +23.3'

BLOCK A

Guidelines

WEST 1ST ST

* Elevations are referenced to the BCB datum. To convert to NAVD8S, subtract 6.46 ft.

ROAD 1

100’
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Public Realm'Design

F Street

"y

Note: the rendering depictsp
more of the F Street corrido

acent development

d

o g :

would be completed




Phase 1 Public Benefits and Mitigation

New grocer use
potential

(Building)

/ﬁ\ Commercial

Residential p—

(House) E

Retail
(Shop)

+1,500 LF Bike y |
Infrastructure — 8

BLOCK B [: 935 New Residences 39% Comm., 61% ~ 1,500 Permanent jobs ~ 17 Million in ~ 5.3 Million In
‘ i \ (+725 Units from Residential ~ 6,700 Construction jobs Real Estate Taxes Housing Linkage
5 .3 Previous Plan) (Annual) ~ 1 Million in Jobs
H 3 " 3 Linkage
4 »
4.1 Acof N f ' 5
.1 Ac of New - See - 5558858 ss
Roads and mi® ; b4 Y
Sidewalks N 1 B |
1 S ® o
- g |
: ' f!_ i BLOCK C g
D L e 2 gon. /- E)
2 |V EeeoCAROR o 2.76 Ac / 21.5%
P @o
® o Open Space
W ] (excluding roads)
r. ®
o ‘ ®
Interim . 900 00808
Intersection o8 0
Improvement - -r':.-g{"ﬁo' Phased Resiliency

Interim Waterfront Improvements +200 New Trees
+1 Ac of pervious area

RESERVED CHANNEL DEVE L 90, @ | 54
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Block A

Massing and Dimensions.

g /r, : g

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

-
110"

Sidewalk
Temporary Plaza
Primary Open Space
Landscape/Grade Change Setback
== == Fee Simple Parcel
————— Site Boundary
— — — Phase 1 Boundary

100" F Street
A3
West First (Outside PDA)
Street Open Sk
Space [Te)
! - N
@ ! : I
E 1 |
5 : : O
%) . !
= ! 1
L 1 | —
g Al L A2 ' kS
o 1 ' o
g 1 \ l oc PDA 0
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Block A
Massing and Dimensions

Parking

Loading/S}
ervice

Bike

|
1

PDA Boundary

A LobbyEntrance
A Suggested Retail Entry
Active Frontage
" Semi-active Frontage

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

Cascading setbacks stepping
down the massing with large
terraces providing views

Ensure green passageways on

West First Street to create a -

continuous vegetated street front

Lobby Entrance

Lobby Entrance

Private Open Space
Shared Open Space
Public Open Space
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Block A
Ground FIoo\r\Activation

BLOCK B = é+23‘3’

Retail
Lobby
Parking
Open Space \ N

RESERVED CHANNEL DEVELOPMENT MASTER PLAN




Block A
Material and Facade Expression

W
B

Architectural Character

South Boston's masonry streetscape and the Port and Reserved
Channel’s industrial heritage guide a facade strategy emphasizing
material robustness, structural expression, and rhythm.

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

Balconies / Mullions:
Champagne Brushed
Aluminum

Window frames:
Anthracite grey

Railing:
Black steel rods

=) g
Brick claddin
Redbrick——

Brick cladding:
e grebrck

SLone cladding:
ght grey stone

—

ural timber
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Block A
Material and Facade Expression
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Block A
Pappas Way
Interim Improvements
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BLOCKA

L
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5%

T
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WALKWAY

4— +/- 37 LANDSCAPE AMENITY —)

‘7 102’ TOTAL DISTANCE BETWEEN BUILDINGS 4’

RESERVED CHANNEL DEVELOPMENT MASTER PLAN
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* . SHARED USE PATH 2 S
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v
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INTERIM STREETSCAPE ACTIVATION

* Elevations are referenced to the BCB datum. To convert to NAVD8S, subtract 6.46 ft.
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Block A




Block A

First St Open Space-—-

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

s

O T s

110

uu¥a%%e 07000

XXX

53O

atelele e el

XX

F STREET

ROAD 1

Ty o
+23.3'

45'

[RARAEK

WEST 1ST ST

NEIGHBORHOOD RECREATION

* Elevations are referenced to the BCB datum. To convert to NAVD8S, subtract 6.46 ft.

64



Block A
First St Open Space

PROGRAMMED TERRACES

NEIGHBORHOOD RECREATION ENTRY PLAZA

7 160’ B 30 # 40 I

re

19‘ 25'
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Block A
First St Open Space
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NEXT STEPS AND DISCUSSION



