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We want to ensure that this conversation is a pleasant experience 
for all. The host will mute all participants during the presentation to 
avoid background noise

Technology Tips and Discussion Plan
1. This meeting will be recorded. If you do NOT wish to be 

recorded during the meeting, please turn off your camera. 

2. Zoom controls are available at the bottom of the screen. 
Clicking on these symbols activates different features. 

3. The agenda includes a time for questions and comments, 
during this portion we will ask that you use the ‘Raise Hand 
function’. Until then, the Q&A function is available to submit 
questions. (the ‘Chat’ has been disabled)

Zoom Meeting Info 



Information Sources and Contacts

1. The presentation material for this evening will be available to view on the project webpage following 
the meeting. 

2. Project material is hosted on:
the BPDA Project Website | Bostonplans.org/projects/development-projects/reserved-channel
The Project Team’s Website | RCDBoston.com 

3.    Outstanding questions can be directed to: 

Regulatory:
MEPA | Tori Kim (Tori.Kim@mass.gov) 
MEPA | Alexander Strysky (alexander.Strysky@mass.gov) 
MEPA | Kate Harson (kate.harson@mass.gov) 
Boston Planning | Nick Carter (nick.carter@boston.gov) 

Project Proponent:
‘OxP’ | Justin Kunz (jkunz@oxfordproperties.com)

Stay connected for 
project updates
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Project Information and Follow Up 
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Today’s Agenda
1 | Project Overview and Update

A. Program and Initial Phase
B. Happenings Since Last Meeting

10 MINUTES:

CAC Public
Meeting

Pre DEIR - Filing

2 | DEIR Filing Preview
A. Summary of What is Included
B. Transportation
C. Coastal Resilience
D. Utility Infrastructure
E. Environmental Justice & Air Quality
F. Greenhouse Gas 
G. Tidelands (Chapter 91) / Wetlands
H. Public Benefits and Mitigation

30 MINUTES:

3 | Feedback and Discussion 
REMAINDER
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1 | Project Overview and Update



1. Project Overview
42-Acre Reserved Channel Site, South Boston 
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Project Notification Form

11.2023

Phase 1

Comment Period

CONCEPT PLANNING

COMMUNITY INPUT

*    Article 80 Review “Light” (Voluntary) for projects on Massport Land
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1. Project Overview
MEPA Special Review Procedure (SRP) Focuses on Phase 1 Project and Master Plan 
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1. Project Overview
MEPA Special Review Procedure (SRP) Focuses on Phase 1 Project in More Detail 
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DEIR
Draft Environmental 

Impact Report

Master Plan + Phase 1

Comment Period

PDA
Development Plan

Phase 1 (Block A)

Comment Period

*    Article 80 Review “Light” (Voluntary) for projects on Massport Land
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ENF
Environmental 

Notification Form
5.2024

Master Plan + Phase 1

Comment Period

1. Project Overview
Parallel State (SRP) and Local Article 80 Procedure

EEA 
Certificate
6.8.2024

ONGOING 
PLANNING

Scoping 
Determination

12.12.2024

BCDC Mtg #1
9.10.2024

PNF
Project Notification Form

11.2023

Phase 1

Comment Period

BCDC Mtg #2
1.20.2026

CAC/Public 
Meeting

10.8.2025

TECHNICAL 
ANALYSIS

Today’s
CAC/Public 

Meeting
4.29.2026

NEXT 
FILINGS 

FEIR
Final Environmental 

Impact Report

Master Plan + Phase 1

Comment Period
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Since last meeting

Art 80
Project Review

Buildings or Subphases



1. Project Overview
CAC Meeting F Recap - Plan Changes in Response to Comments

Mobility Network

Program and Uses Building Scale

Open Space Strategy

Turn Pappas Way / 
West First 

Intersection…

… Into long term
Pappas Way Open Space

On West First Street…

On Pappas Way…

On F Street…

… Add bike lanes

… Limit car traffic

… Support a transit oriented future

Shift the density… …away from the neighborhood 
and increase setbacks

From commercial buildings
near West First St…

… to Residential only

1 2

3 4
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Old Plan (PNF/ENF)
Final Buildout (A&B)

New Plan
Final Buildout (A&B)

Responsive to:
• Pursue use mix with a greater mix of 

residential; less demand on roads – (BPA)
• Explore alternative Phase 1 program with 

majority residential uses – (MEPA)

AREA SUMMARY SF UNITS % 

PHASE 1 - ENF 1,739,000 205 100%

Commercial * 1,448,500 83%

Residential 200,500 205 12%

Retail / Civic 90,000 5%

AREA SUMMARY SF UNITS % 

PHASE 1 - Revised 1,559,500 935 100%

Commercial * 567,000 37%

Residential 908,500 935 58%

Retail / Civic 84,000 5%

*    Block C remains a part of the Phase 1 Commercial 
program, unchanged from previous filing

B

CA

Phase 1 Block Locations (A, B, & C)

B

A

Lab / Office
Residential / Hotel

W
est First St

W
est First St

Pappas Way

E Street E Street

1. Project Overview
CAC Meeting F Recap - Plan Changes in Response to Comments
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1. Project Overview
CAC Meeting F Recap - Comments

What’s the quality and 
characters of the 

proposed streets?

More details on transit 
and resiliency

How to make streets safe 
and truck-free?

What’s the traffic load?

What’s the parking 
strategy?

What is the view from the 
neighbors here?

More residential in the 
future phases

Connection to Convention 
Center and other 

Developments
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E. First ST

1. Project Overview and Update
Happenings Since Last Meeting: BCDC Meeting #2
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West 1st Bicycle Infrastructure achieved 
along Project’s Frontage

Maritime Operational Needs Supported





Pappas Way; Safe & Resilient Future

F Street Planned for Realization  


Transition to secondary, pedestrian 
oriented street; recreational edge, 
rational safe intersections



 The Basin Loop 

Waterfront Open Space

 Central Open Space

Neighborhood Gateway

Innovation Common

means for central, Silver Line 
connectivity



Multi-stakeholder project



1. Project Overview and Update
Happenings Since Last Meeting: Framework Flexibility
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Other Potential Uses

Excerpt from future DEIR filing



1. Project Overview and Update
Phase 1 Design Guidelines 

3. Building Design Guidelines
Overview

- Height Control
- Massing Expression and Articulation
- Building Height and Mechanical 

Enclosures
- Access and Pedestrian Prioritization
- Building Frontages
- Design Expression

Block A Guidelines
- Setback and Street Relationship
- Massing
- Ground Floor Activation
- Facade Look and Feel

Block B Guidelines
- Setback and Street Relationship
- Massing
- Ground Floor Activation
- Facade Look and Feel

Block C Guidelines
- Setback and Street Relationship
- Massing
- Ground Floor Activation
- Facade Look and Feel

1. Planning Orientation
- Intent of Design Guidelines
- Background
- Block Plan Parameters

1. Public Realm Design Guidelines
Overview

- Approach
- Character Zones and Programming
- Resiliency Strategy

Open Spaces
- Landscaped Corridors
- West First Gateway
- Pappas Way (Interim Improvements)
- Waterfront Improvements (Interim 

Improvements)

Streetscapes
- West First Street
- F Street
- Road 1 (Interim Improvements)
- Road A, B, C (Interim Improvements)
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1. Project Overview and Update
Phase 1 Design Guidelines - Open Space
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1. Project Overview and Update
Phase 1 Design Guidelines - Streetscape
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1. Project Overview and Update
Phase 1 Design Guidelines - Building Design
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1. Project Overview and Update
Phase 1 Design Guidelines - Block Details
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Proposed West First St Corridor

West First St Today



Proposed F Street Corridor

F Street Site Today



Proposed West First St and Landscape Corridor

West First St Today
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2 | DEIR Filing Preview



2. DEIR Filing Preview
Summary of What is Included
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Narrative, facts 
and figures

Table of Contents 
• 1.0 Project Description
• 2.0 Alternatives Analysis
• 3.0 Environmental Justice
• 4.0 Public Health
• 5.0 Chapter 91 / Tidelands
• 6.0 Wetlands and Stormwater Management
• 7.0 Transportation
• 8.0 Infrastructure
• 9.0 Hazardous Waste
• 10.0 Climate Change
• 11.0 Greenhouse Gas
• 12.0 Construction Impacts
• 13.0 Mitigation and Draft Section 61 Findings
• 14.0 Response to Comments

Appendices
• A Phase 1 Design Guidelines
• B Public Involvement Plan
• C Air Quality
• D Tidelands
• E Transportation
• F Coastal Engineering Analysis
• G Greenhouse Gas

More details 
and/or technical 
analysis and 
reports



2. DEIR Filing Preview
Summary of What is Included
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Table of Contents 
• 1.0 Project Description
• 2.0 Alternatives Analysis
• 3.0 Environmental Justice
• 4.0 Public Health
• 5.0 Chapter 91 / Tidelands
• 6.0 Wetlands and Stormwater Management
• 7.0 Transportation
• 8.0 Infrastructure
• 9.0 Hazardous Waste
• 10.0 Climate Change
• 11.0 Greenhouse Gas
• 12.0 Construction Impacts
• 13.0 Mitigation and Draft Section 61 Findings
• 14.0 Response to Comments

Appendices
• A Phase 1 Design Guidelines
• B Public Involvement Plan
• C Air Quality
• D Tidelands
• E Transportation
• F Coastal Engineering Analysis
• G Greenhouse Gas

This Evening’s Preview Focus

• Transportation

• Coastal Resilience

• Utility Infrastructure

• Environmental Justice & Air Quality

• Greenhouse Gas 

• Tidelands (Chapter 91) / Wetlands

• Public Benefits and Mitigation



2. DEIR Filing Preview
Transportation
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Analyze local and 
broader impacts 
of Phase 1

Broader 
interaction of 
vehicle and 
multimodal travel 
on surrounding 
neighborhoods



2. DEIR Filing Preview
Transportation
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Introduce Master 
Plan program, 
which builds upon 
Phase 1 footprint

Allows for 
incremental 
growth of the 
project site with 
re-orientation of 
the roadway 
network

E. First ST



2. DEIR Filing Preview
Transportation – approach confirmed with MassDOT and City of Boston
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Existing Conditions

Follows Commonwealth's 
Transportation Impact Assessment

guidelines

Capacity analyses for existing vehicle 
and transit networks

Phase 1 Condition

Phase 1 site plan design 
characteristics, interaction with 

broader transportation network, and 
transportation demand management 

(TDM) program

Capacity analyses for future vehicle 
and transit (non-Bus Network 

Redesign) networks

Master Plan Condition

Master Plan site plan design 
characteristics, interaction with 
broader transportation network

Capacity analyses for future 
development to be completed as part 

of future filings

29% of long-
term trips

100% of long-
term trips



2. DEIR Filing Preview
Transportation
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Existing Conditions

Follows Commonwealth's 
Transportation Impact Assessment

guidelines

Capacity analyses for existing vehicle 
and transit networks



Existing Conditions

►Traffic modeling of study area intersections
►Crash analyses
►Nearby parking resources

►Complete streets compliance of local street 
network

►Local bicycle network

►Existing and future Bus Network Redesign 
transit networks

►Evaluation of local roadway network to meet 
on-site freight needs

Vehicle Bike/Ped Transit Freight

2. DEIR Filing Preview
Transportation



2. DEIR Filing Preview
Transportation
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Phase 1 Condition

Phase 1 site plan design 
characteristics, interaction with 

broader transportation network, and 
transportation demand management 

(TDM) program

Capacity analyses for future vehicle 
and transit (non-Bus Network 

Redesign) networks

29% of long-
term trips



2. DEIR Filing Preview
Transportation
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Phase 1 Condition

Phase 1 site plan design characteristics, interaction with 
broader transportation network, and transportation 

demand management (TDM) program

Capacity analyses for future vehicle and transit (non-
Bus Network Redesign) networks

Rt. 9 IB Rt. 9 OB

29% of long-
term trips



2. DEIR Filing Preview
Transportation
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Master Plan Condition

Master Plan site plan design 
characteristics, interaction with 
broader transportation network

Capacity analyses for future 
development to be completed as part 

of future filings

100% of long-
term trips



2. DEIR Filing Preview
Coastal Resilience and Flood Redirection
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Purpose

• Assess flood resilience performance of the proposed design phases

• Determine potential impacts of the proposed phases on the extent and depth of flooding during coastal storm events

• Determine potential impacts of the proposed phases on the flow patterns and flood velocities during coastal storm events

• Evaluate potential changes to damage/risk to neinghboring parcels and assets

Cases

• Existing conditions, Phase 1 only, Phase 1 & 2 only, All Phases

Scenarios Scenario (Return Period) Year Peak Stillwater Level (ft, NAVD88)
FEMA 1% AEP  (100-year) Present Day 10.2
2050 0.2% AEP (500-year) 2050 13.2
2070 0.2% AEP (500-year) 2070 15.1



2. DEIR Filing Preview
Coastal Resilience and Flood Redirection
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2. DEIR Filing Preview
Coastal Resilience and Flood Redirection – 1% AEP – Present Day
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Phase 1 Full Build



2. DEIR Filing Preview
Coastal Resilience and Flood Redirection – 1% AEP – Present Day
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Phase 1 Full Build



2. DEIR Filing Preview
Coastal Resilience and Flood Redirection – 0.2% AEP – 2070
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Phase 1 Full Build



2. DEIR Filing Preview
Coastal Resilience and Flood Redirection – 0.2% AEP – 2070
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Phase 1 Full Build



1% AEP – Present 
Day – Phase 1
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Full Build



1% AEP – Present 
Day – Full Build
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0.2% AEP – 2070 –
Phase 1
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0.2% AEP – 2070 –
Full Build 
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2. DEIR Filing Preview
Coastal Resilience and Flood Redirection

| 44

0.2% in 2070 - Full Build2% in 2070 - Existing Conditions



2. DEIR Filing Preview
Coastal Resilience and Flood Redirection
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2. DEIR Filing Preview
Coastal Resilience and Flood Redirection – 1% AEP – Present Day
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2. DEIR Filing Preview
Coastal Resilience and Flood Redirection – 0.2% AEP – 2070
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2. DEIR Filing Preview
Coastal Resilience and Flood Redirection – 0.2% AEP – 2070
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Point Street Increased
Damage
Percentage

1 Fargo Street 12%

5 E. First 
Street 5%

6 E Street 4%

7 W. First 
Street 9%

8 Summer 
Street 9%

van Ginkel et al. (2021)

Gallegos et al. (2012)



2. DEIR Filing Preview
Coastal Resilience and Flood Redirection – Key Findings
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• There is no increase in flood extent or flood depth under any scenarios or phases

• There is significant on-site reduction in flooding for Phases 2 and 3 (both extent and depth of flooding)

• There is no regional increase in flood hazards

• There are some edge locations of increased velocities, but these only occur under an extreme storm condition (0.2% AEP) well in 
the future (2070) and does not result in increased structural damage risk

• Velocity changes under an extreme storm condition (0.2% AEP) in 2070 does slightly increase the road damage probability in select 
locations, but this does not mean the road would be damaged.



2. DEIR Filing Preview
Utility Infrastructure 
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Water

• Existing lines in E Street, Summer Street, West First Street, 
Pappas Way

• Connect to existing systems in nearby streets, comply with 
BWSC requirements

• Incorporate water conservation during design

Wastewater

• Existing lines in E Street, Summer Street, West First Street, 
Pappas Way

• Connect to existing systems in nearby streets, comply 
with BWSC requirements

• Work with BWSC to define infiltration/inflow (I/I) mitigation

Stormwater

• Developed on a site-by-site basis

• BWSC requires infiltration of 1.25 inches of runoff from 
impervious area

• Infiltration chambers, LID or green infrastructure techniques

• 49-inch CSO that flows from F Street/W. First Street will be 
relocated and replaced within future F Street

• Infiltration will be determined based on soil and site 
conditions



2. DEIR Filing Preview
Environmental Justice & Air Quality 
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EJ Analysis Protocol
• Baseline Health Assessment

o Vulnerable Health Criteria (Heart Attack Hospitalizations, Childhood Blood Lead Levels, 
Low Birth Weight, Childhood Asthma)

o Low Birth Weight is most common in surrounding census tracts

• Potential sources of pollution
o 15 layers from DPH EJ Tool evaluated

• Evaluation of the project’s impacts, with consideration of its potential to disproportionately 
burden the EJ population

• Through the analysis was able to determine there will not be a disproportionate adverse impact 
on nearby EJ Populations

Air Quality
• Air quality has improved over the last several decades

• Evaluated based on transportation analysis of Phase 1

• Evaluated VOC, NOx, PM10, PM2.5

• Small increase in emissions (less than 0.3 tons per year), not expected to have air quality 
impacts that would result in exceedance of health-protective NAAQS

Environmental Justice Block Groups – 1 mile radius



2. DEIR Filing Preview
Greenhouse Gas Analysis 
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DOER Requests

• Requests outlined by building type

• Focus on:
o Glazing (window to wall ratio)
o Space heating and cooling
o Domestic Hot Water
o Focus on all-electric systems

• Meeting almost everything that DOER requested

• Evaluation of centralized electric hot water for 
residential vs. individual electric hot water for 
each unit

Mobile Source GHG Emissions

• Phase 1 transportation emissions

• Small increase due to increased 
vehicle trips (~1%)



2. DEIR Filing Preview
Tidelands (Chapter 91) / Wetlands
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Phase 1 (Block C only)

• Comply with baseline Chapter 91 requirements

Future Phases

• May develop a Waterfront Development Plan 
(WDP) for Massport parcels
o Anticipated for Blocks I and J only

• Facilities of Public Accommodation will be 
determined when design of each building 
commences

Tidelands Jurisdiction



2. DEIR Filing Preview
Public Benefits and Mitigation – Phase 1

Landscape Corridor

Landscape Corridor

Interim  Waterfront Improvements

Pappas Way Interim Landscape

West First 
Gateway

Phased Resiliency 
+200 New Trees

+1 Ac of pervious area

+1,500 LF Bike 
Infrastructure 

Interim 
Intersection 

Improvement

4.1 Ac of New 
Roads and 
Sidewalks

2.76 Ac / 21.5% 
Open Space 

(excluding roads)

New grocer use 
potential

935 New Residences
(+725 Units from 

Previous Plan)

39% Comm., 61% 
Residential

~ 1,500 Permanent jobs
~ 6,700 Construction jobs

~ 17 Million in 
Real Estate Taxes 

(Annual)

~ 5.3 Million In 
Housing Linkage

~ 1 Million in Jobs 
Linkage
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Basin Loop 
(Propels greater area, 

multi-stakeholder 
projects)

+4,300 LF Bike 
Infrastructure 

Character change 
on Pappas Way

11.9 Ac of New 
Roads and 
Sidewalks

+11.23 Ac / 27% 
Open Space 

(excluding roads)

Framework allows 
for multiple 
alternative 

Sitewide Resiliency
+1,000 New Trees

+5 Ac of pervious area

16-33% Residential
67-84% 

Commercial

~ 9,900 Permanent jobs
~26,000 Construction 

jobs

~ 97 Million in 
Real Estate Taxes 

(Annual)

~ 90 Million In Housing 
Linkage

~ 17 Million in Jobs 
Linkage

~ 5.5 Ac new 
public realm w/in 

Streetscape

~47,000 SF of 
special use 
provisions

2. DEIR Filing Preview
Public Benefits and Mitigation – Full Build Out
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3 | Feedback and Discussion
Technology Tips and Discussion Plan

• Zoom controls are available at the bottom of the screen. Click 
on these symbols activates different features. 

• During this portion of the meeting, please use the ‘Raise Hand 
function’, we will let you know when you can unmute yourself to 
ask your question or provide comment.

• Please be respectful of each others time

• We ask that participants limit their questions so that all may 
participate in the discussion
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