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1 | Re-cap Master Plan
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Mtg #1 Summary
Site and Team Introductions



Mtg #1 Summary

Project Key Drivers & Process
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From an edge to
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for all

Transform the Reserved

a center
RCD is stitching South

ace

Setting the stage for
moments of discovery,
chance encounters and

/ ~ Springboard for
zﬂﬂ

Success

RCD is making a launch
pad for opportunity: a

Channel into a distinctive Boston together with the
waterfront which fosters waterfront and surrounding
community and well-being. neighborhoods.

‘'

05 .

~ A global leader
in resilience

RCD isn't just one step
ahead of climate
change — it's looking
generations into the
future.

a variety of experiences.

g:) m showcase for
the best of

South Boston

RCD sets the stage for
local talent to shape the
future of the
neighborhood.

place for diverse home
grown businesses to
experiment and thrive.
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ﬂ partner in it
together

We are in it for the long haul.
We want to work together to
meet the evolving needs and
aspirations of all neighbors.



Mtg #2 Summary
Project Update Since PNF

@ Program and Uses
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From commercial buildings .. to Residential only Shift the density... ...away from the neighborhood
near West First St... and increase setbacks

© Mobility Network
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’
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On West First Street... ... Add bike lanes

@ Open Space Strategy

D |

AN

Turn Pappas Way / ... Into long term
West First Pappas Way Open Space
On Pappas Way... ... Limit car traffic Intersection...

On F Street... ... Support a transit oriented future



Mtg #2 SuE'lmary

Old Frame
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Planning Foundations, The Big Ideas

*F Street — Road to nowhere?

*Pappas Way - long term future?
*Massport Area Planning — next door?
*Access to Transit

BCDC Lens

*Urban design before buildings
sIntrigued by zooming out
*Connections beyond the project
*What's close for transportation

The What and the Where
*Program - Priority Commercial?
*Heights and Building Density

*West First Street - ROW and setbacks
*West First Park Location
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Mtg #2 Suﬁ‘lmary

= & ‘
ﬁ .\ AREA SUMMARY SF UNITS %
U Qﬁated Framewgrk = =~ PHASE 1 - ENF 1,739,000 205 100%
v
'_ E ’ Commercial * 1,448,500 83%
i T Residential 200,500 205 12% —
il ] | Retail / Civic 90,000 5%
| \I,,J ‘ —— T
& E ST
| U
| ey AREA SUMMARY SF UNITS %
| I5FL
i ; PHASE 1 - Revised 1,559,500 935 100%
Removed life sciences [ 4 . Commercial * 567,000 37%
from Block A & B, . - % <@
replaced with residential Residentia 908,500 935 58%
Retail / Civic 84,000 5%

* Block C remains a part of the Phase 1 Commercial
program, unchanged from previous filing
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Mtg #3 Summary
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Connectivity & Context Street Design Documentation Waterfront
Include broader context in diagrams Request for more information on F Consistent orientation on plans and Share waterfront open space
to better visualize site integration St., Pappas Way details and look and  inclusion of block and open space programming strategy, landscape
and urban design big moves feel dimensions design, and dimensions

R

“

Edges Phasing Resiliency Site Elevation
Better explain grade transition Overall master plan phasing and More information regarding More sections to clarify site
along West First St and scape of open space phasing resiliency assumptions elevation and relationship to

the open spaces affected surrounding



Mtg #3 Summary
Existing Site and Context




Mtg #3 Summary %

Key Open Space Convention Center

LawnonD VSN A

Marine Industrial Park

Existing 2.9 Acres of Open Space (7%) ol Vit EDIC Pier
(1 ac West + 1.7 ac East) ; J e

Proposed 11.2 Acres of Open Space

(27% of Site)
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+8.3 Acres of New Open Space (20% : A N " 4 Basin Loop_ .
increase) 2 0 S O ,.‘?_./P._

South Boston
Powerplant
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Mtg #3 Summary
Existing Road Network

- EXisting Streets
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Mtg #3 Summary

Proposed Roads

Convention Center

Lawn on D p

) l . :
- Marine Industrial Park

/ Reserved /i
J

Channel @
Basin

Harborwalk

South Boston
Powerplant

————p> Neighborhood Street
—3p Freight Corridor

———p Waterfront Recreational Street
———p Main Commercial Street

——p Local Streets

All Other Streets



Mtg #3 Summary

Proposed Full Built Out
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Mtg #3 Summary

Phase 1 Development
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Mtg #3 Summary

Design Guidelines Overview

Planning Orientation . Building Design Guidelines
- Intent of Design Guidelines Overview
Background - Height Control
Block Plan Parameters Massing Expression and Articulation
Building Height and Mechanical Enclosures

_ Ac.ce.ss and Pedestrian Prioritization
SUEIER SUlclng s RESERVED CHANNEL DEVELOPMENT

- Approach Design Expression
Character Zones and Programming olx|Flolrlp @ PrPas ENTERPRISES, INC.
Resiliency Strategy Block A Guidelines
- Setback and Street Relationship
Open Spaces Massing
- Landscaped Corridors Ground Floor Activation Phase 1 Design Guidelines
West First Gateway Facade Look and Feel e
Pappas Way (Interim Improvements) SOM SCAPE
Waterfront Improvements (Interim Block B Guidelines
Improvements) - Setback and Street Relationship e s O 1 5T i Ig_’gg‘;;‘,es
Massing e —— |\ WT
Streetscapes Ground Floor Activation oty v o o

- West First Street Facade Look and Feel E o N : = o e

A

F ST. re e.t RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1 © SKIDMORE, OWINGS & MERRILL / SCAPE 2026

Road 1 (Interim Improvements) Block C Guidelines 0t P em, o478 Summer e, v,

South Boston, MA

Road A, B, C (Interim Improvements) - Setback and Street Relationship RSt

- Large industrial buildings
- Openalr surface parking lots

Massing L T e
e
Ground Floor Activation - .. X .
Fa Ca d e LOO k a n d Fee | RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1 © SKIDMORE, OWINGS & MERRILL / SCAPE 2026




2 | Phase 1

RESERVED CHANNEL DEVELOPMENT MASTER PLAN
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'O en Space Delivery Sequence
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Simple Massing Steps Down
Towards Waterfront
Dynamic Massing Steps Down
Towards Neighborhood
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Phase 1 Blocks

Framework
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Phase 1 Frontage
Active Frontages and Entrances , ﬁ ”
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Phase 1 Public Realm

Open Space Program
e

Pappas Way Interim Condition

! LANDSCAPE CORRIDOR

? — ’
COMMUNITY AMENITY
-

TERRACES

MOVABLE TABLES

BENCHES

RAIN GARDENS
POP-UP STANDS

NEIGHBORHOOD GATEWAY

| ’
A

NEIGHBORHOOD ’
PLAZA om

,’ LANDSCAPE CORRIDOR
STONE TERRACES ’
3 WELLNESS NOOKS i R
LIVE MUSIC )

F 3 [ UTDOOR GYM :
PLAYGROUND ,
- 4

PUBLIC ART ' TERRACES l

BENCHES

! PAPPAS WAY OPEN SPACE

LUNCH NOOKS
FARMERS’ MARKET

| CHANNEL PARK

a

PUBLIC ART

 HARBORWALK

PASSIVE LAWN

| PICNIC GROVE |

ACTIVE RECREATION

WATER ACCESS
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Phase 1 Public Realm




Phase 1 Public Realm |
F Street
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Note: the rendering deplcts ﬁ ed itio
when more of the F Street g - and adjacent
development would be completed .
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Phase 1 Public Realm
Interim Waterfront
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Phase 1 Public Benefits and Mitigation

New grocer use
potential

+1,500 LF Bike

Infrastructure
935 New Residences

(+725 Units from
Previous Plan)

4.1 Ac of New
Roads and
Sidewalks

133845 1ST 1S3IM

Waterfront
Open Space
Improvements

Interim
Intersection

Improvement | appas Way Interim Landscape

i

Commercial
(Building)

()
Residential
(House)

o
[=]]

Retail
(Shop)

39% Comm., 61%
Residential

~ 1,500 Permanent jobs
~ 6,700 Construction jobs

~ 5.3 Million In
Housing Linkage
~ 1 Million in Jobs
Linkage

~ 17 Million in
Real Estate Taxes

(Annual)

255585888

BLOCK C

(1L d;e'a .o- ori
i e el

o
®

@

2908666

- Javoy

X X N § )

Interim Waterfront Improvements

2.76 Ac/ 21.5%
Open Space
(excluding roads)

Phased Resiliency
+200 New Trees
+1 Ac of pervious
v area

28



3 | Response to Mtg #3 Comments




Mtg #3 BCDC Committee Feedback

A) Pappas Way & Waterfront

e Touching water
e Demote vehicular traffic

e Integrate with waterfront
landscape

e Access to waterfront

N

O,
W)\

B) Block Connection

e How Block A connects to
future phases

e Penetrations through blocks

C) Future Edges

e Retaining wall along Anchor

e Edge conditions on E St

D) Unexpected Moments

e Phase nature provides the
opportunity to do unexpected
moments

e Nature of the pedestrian
passageways

e The idea of “discovery”

30
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Pappas Way & Waterfront

Over 250 guests registered to attend last week’s free Pappas Way Event

32



Pappas Wagy & Wat@rfront

0:
Long Term Plan 7
. o
5 : =
o v o
z & > . o
N @ Vision for Rebuilding Pappas Way
E STREET
| e EERSEEEE 1. Downgrade to limited-traffic waterfront recreational road
B3 | E3 Gl H3 -
15 FL 10FL 10FL 9FL . . .
: | Lj! 2. Detach from West First St in the South and Summer St in the
L I} 0 g
Landscaped  wa, N o Tandscaped x| north to limit through traffic
Corridor EII <Q( 2 l Corridor 2 .
- G2 :
Si |2 e | %' Shift the road westward to create larger waterfront
Bl B2| . El E2 | H1 H2 gl landscape space
6 FL wrc| || 10m 2FL S S 12FL 10FL |
i ' | . . Elevate the road by 6-7' to align with resiliency planning and
. | maintain waterfront access
F STREET Shift road away from
waterfront = Downgrade to
i limited-traffic street
o D ,
Ehmm.ate. current. ace D FL Central Open 10FL
problematic intersection, Space |
replace with Parklet " i S — a1 Eliminate current
| = == | Corvider S e ROAD 5 ? problematic intersection,
f |\ N_ _c1 -~ 11 ¢ replace with Parklet
i 4FL 10FL
: opose Pappas Way || I —
m 3 Waterfront Open Space ! 5
~~Existing ‘aPPE\S way | P———
) ' Vs .
o . EDIC
! ‘IL ™~ THERESERVED L
| CHANNEL - PIER
4
i
e
DORCHESTER STREET
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Pappas Way & Waterfront

Proposed Horizontal Alignment

’I 370 WEST FIRST
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Existing Pappas Way Corridor
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Proposed Pappas Way Corridor
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Pappas Way & Waterfront g

e

Existing Road at +/- 16’ BCB/9.5 NAVD88 1

. +16.8 FFE_

NSRRI RAP RS RSN AN NS RANSEEAS.
P AR A S B g

o
o
9
| |
== |
T.,,, r ti4} 2% i3
= 93 I 27’ I ae
PARKING " PAPPAS WAY ' HARBOR '
WALK

RESERVED CHANNEL DEVELOPMENT SOM / GEHL / SCAPE / HSS

{
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Pappas Way & Waterfront
New Road at +/- 22.3' BCB/15.8' NAVDS88

.

+16.8 FFE

1
1
|
I
1
1

: | :

R 32 3 35

® GRADE" SIDEWALK PAPPAS WAY 1 MULTI-USE PATH C FLEXLAWN
—rhncmon (HARBORWALK)

ABOVE DFE

RESERVED CHANNEL DEVELOPMENT SOM / GEHL / SCAPE / HSS
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Ongoing Coordinations

Basin Loop Coordination

| Latest working concepts
as of last meeting on
September 24, 2026

US Army Corp Resiliency Plan

. A il .

n
STICK-UP HEIGHT VARIES.
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Block Connection
Phase 1 Ground Floor Plan

Open Space & pedestrian
gateway

Active ground floor retail
and amenities

Interim plaza and road
improvements

e
Y ) ‘ ,: L

REET

Architectural articulations
and treatments (to be
designed)

siEgsesssee

T\

=)

Bl

ROAD

first Street
Open Space

ALl

i

TR,

/1]

[




Block Connection |
First Street Open Space 1=




Block Connection

irst St and Pappas Way

im West F
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GRADE LEGEND

m— RETAINING WALL B e 2 N
— > >
= = S1{ORELINE RETAINING WALL (20701% STORM DFE (MC-FRM)+ I' FREEBOARD)
Future Ed ges XX/ XXELEVATION BCB/NAVDSS8 T e
) ) ' BUILDING EDGE GRADE (2070 1% STORM DFE (MC-FRM))
Site Elevation MITIGATION 19.1BCB / 12.6 NAVDSS
(2070 MHHW (MC-FRM)+3') A
<16.1 BCB/9.6NAVDSS
EXISTING LOW ELEVATION
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Future Edges

}_
L
o
|__
¥ )
o e 0 7 5 e U N
= - b o) z =
(7] b Service/BOH Edge o < =
Q 4 o % %
& = = = n
A7/ 352" /50 —197" 0
E == E ST: Major Freight Route E STREET
z : E | Future Interface Role with _ K}v
; % { Adjacent Massport '90
O
5| § | Property S
sE | | o |
Block B Block E Block G 2 I Fargo Street Terminal
9 =
z| Z) (Massport)
= 4
ol <k
‘{.N I | o = D
F STREET. S ¥ ' 7 TR o
2 = LB A
‘. / 7 v X OO
| / o % (@)
y & %
/4
lﬁ 655 150 =285 ——A80% >
o - e B — A . — /x
R Ll e — — — — — o o e 5
| p B | 0 ' 2 # . MARNE
% ‘. Block A Block D 5 Block F Biock € Block 3 //;)/, | INDUSTRIAL
am | = ¢ BlockK PARK
PAPPAS WAY: Recreational Waterfront St , =T W il
S i N\ £
e —— . N 4
v <4 '
: e / s EDIC
= T — THE RESERVED L
PIER

CHANNEL
Landscape Edge




Future Edges
Evolution of Site Edges

Existing Conditions

RCD

RCD Development

by
b7

RCD EVELOPMENT BY
OTHERS

Connection to Fargo
St Terminal
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Unexpected Moments

E STREET
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Unexpected Moments
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Unexpected Moments
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4 | Appendix

a. BCDC Meeting #3
b. BCDC Meeting #2
c. BCDC Meeting #1
d

. Architecture Guidelines

RESERVED CHANNEL DEVELOPMENT MASTER PLAN




4a | BCDC Meeting #3




Agenda

« Mtg #1 — Introduction, Process, Plan
« Mtg #2 — Master Plan: Big Ideas, Feedback and Response

. Mtg #3 — Initial Phase: Design Guidelines
1. Planning Orientation and Response to Mtg #2
2. Phase 1 Design Guidelines
3. PDA Site / Block A
4. Next Steps & Discussion
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PLANNING ORIENTATION AND
RESPONSES TO MEETING #2



Feedback and Response
Mtg #2 — Master Plan: Big Ideas
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Connectivity & Context Street Design Documentation Waterfront
Include broader context in diagrams Request for more information on F Consistent orientation on plans and Share waterfront open space
to better visualize site integration St., Pappas Way details and look and  inclusion of block and open space programming strategy, landscape
and urban design big moves feel dimensions design, and dimensions
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Edges Phasing Resiliency Site Elevation
Better explain grade transition Overall master plan phasing and More information regarding More sections to clarify site
along West First St and scape of open space phasing resiliency assumptions elevation and relationship to

the open spaces affected surrounding
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Existing Site and
Context
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Key Open Spaces

Convention Center

Marine Industrial Park

LawnonD Vit A
)

2.7 acres TG ‘_ EDIC Pier

Existing 2.9 Acres of Open Space (7%) (1 ac Weet +1.7 a0 Eosl) : I

Proposed 11.2 Acres of Open Space
(27% of Site)

+8.3 Acres of New Open Space (20% A & :
P P ( : N v , | Basin Loop __

increase) " p o o T

South Boston
Powerplant
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Proposed Streets !

————p> Neighborhood Street
—3p Freight Corridor

———p Waterfront Recreational Street
———p Main Commercial Street
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First Phase Development
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[ ] Amenities / Retail
[ ] Lab/ Office
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I Amenities / Retail 5%

Bl Lab/ Office 36%

Il Residential / Hotel 58%
Total GFA: 1.6M
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[ ] Amenities / Retail
[ ] Lab/ Office
[ ] Residential / Hotel

Approx. 730,000 GSF
Commercial
610,000 GSF Residential

I Amenities / Retail 4%
Bl Lab/ Office 53%
Il Residential / Hotel 43%

Total GFA: 6M

Approx. 580,000
GSF Residential

Approx. 240,000
GSF Residential
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Block B

267’ x 466’
~2.9 Acres

Block E

352’ x 466’
~3.8 Acres

197’ x 466’
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Block G &
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Resiliency



Resilience Goals

1| Develop an accessible and inviting resilient waterfront
landscape

2| Reduce impervious surface on the site, adding areas
for on site stormwater storage and infiltration

3| Manage stormwater (10-year, 24-hr storm) on site
through a combination of engineered and landscape
solutions

4| Expand and enhance urban tree canopy, cooling the
site and mitigating the urban heat island effect

5| Protect the site from coastal flooding, now and in the
future. Develop a long term resilient shoreline that
compliments the city’s vision for regional protection




Resilience Policy and Planning in Boston
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South Boston Waterfront
Sistainable Trams portation Plan

Carbon Free
Boston
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Expanding Boston's

CLIMATE BOSTON Capacity 1o Build
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HOUSING A CHANGING CITY
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Coastal Flood

CITY OF BOSTON SEEKS Resilience

PARTNER TO DESIGN FIRST COASTAL RESILIENCE Design
SOLUTIONS FOR Guidelines

URBAN FOREST PLAN SOUTH BOSTON

1L

FINAL REPORT

B

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

@ S

Raymond L. Flynn
Marine Park Master
Plan Update

COASTAL RESILIENCE
SOLUTIONS FOR DORCHESTER

FINAL REPORT

CITY of BOSTON




City's Plan for Coastal Flooding and SLR

Estimated Costs for RAYMOND L. FLYNN MARINE

: - 1 PARK: MID-TERM AND LONG-TERM EFFECTIVENESS
Ahgnment Optwns A B COASTAL RESILIENCE SOLUTIONS
We examined two alignment alternatives for the

Raymond L. Ftynn Manne Park and Reserved Channel

Option A. Fleod procection along te perimater of the
Raymond L. Pryrn Marine Park and Rexerved Chanoel

COASTAL RESILIENCE
SOLUTIONS FOR
SOUTH BOSTON

$I97 5228 mihion

$30-834 Option B Flood protection pstericy to the Manne Park

T peT.yeer For sach option, there are minor varistions pessble
for the ﬂn’nﬂ‘tﬁﬁ. and for each ﬂlgﬂﬁﬂ(. there are
muStiple technical approsch options and a varkeey of I aymond L Fy
posaitle design concepta 4 ceherwise be at visk

FINAL REPORT

$2.0 - $2.9 million
e yuart

October 2018

- i

belS
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Option A " of the Rsymond L. Fiymn Marine Park and Opeion B atigs food
Martin J. Walsh 8 TN i precaction sleng ixterisr readiys 1o cut off the flosd pathuay. Optics B weuld reuive floedproofing and sdditional
Ay, CreerrRibbon ataption setion sesaant of he etution.

GREENOVATE
BOSTON

ey Foundation COMWERON

AUGNMENT OFTION A FLOOD PROTECTION EVALUATION CRITERIA PERFORMANCE
OPTIONS AT THE SHORELINE OF THE MARINE =
PARK EFFECTIVENESS
Option A includes a perzmeter water's edge solution
(e-g., flood wall, sea wall, stepped access) to prevent
flocding within the Reymocd L Flyns Marine Purk

KEY CONSIDERATIONS:

Catraful desi

old

< requirad ts

current und plarned

DESICN LIFE AND
ADAPTABIUTY
Principal cacass of futurs design cost variation could

mchide FEASIBILITY

> Whether the flood protection shgnment 0CCurs EQUITY
on existing land of within the water

3 Whether the structure is & wall or carthen SOCIAL IMPACT o addrozz Righer flsoding Lazey

feotare
VALUE CREATION

»  Ship to share connections

s The sumbet of penstrations of the protection
festure (for example, reqiring fap grtes or
surface openmps with cioseable flood gares)

Current unknowri inchide:

3 The number, type. and condition of existing > Ability to permit m-water construction and the
outtalls along thareine presence of contaminated sotls

»  The mamber, type, and condibon of buried »  Anilabiity of materials and labor and material
subgurface utitmes (electric, gas, stormwater, coms

wastewacer, fiber, otc)

> Subwarface soil permenbility conditions and the
necessity for seepage Cutoll meagures such as

Source: Coastal Resilience Solutions for South o .
Boston, 2018
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Mitigating
Coastal
Flooding

Create a dynamic waterfront that features
natural and built infrastructure to protect
from sea level rise and coastal flooding.

Some elements for mitigation might include:
e Buildings designed to withstand flooding
e Resilient open spaces

e Natural or Nature-based Infrastructure

e Elevated Site
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COASTAL FLOODING AT THE RESERVED CHANNEL

vvvvvv

. » Flood Pathway
SRR TRy

B CURRENT (2013) I
I 9inof SLR(2030s) |
40in of SLR (2070s)

L."—‘H ”: '“J
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7
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1% Annual Chance Flood.

Source: Climate Ready South Boston, 2020
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A}' Tidal Flooding
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Managing
Stormwater

Create a performative district that
features green and grey infrastructure to
capture rainfall and alleviates existing
infrastructures

Some elements for mitigation might include:

Bioretention Areas
Vegetated Swales
Constructed Wetlands
Green roofs

Permeable Pavers
Underground Storage Tanks
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PROJECTED STORMWATER FLOOD

Approximate stormwater flooding extents
from a 10-year, 24-hour rainfall event under
various climate conditions, due to combined
future sea level rise and extreme precipitation
(5.6-inch, 5.8-inch, and 6-inch rainfall).

Source: Boston Water Sewer Commission
Wastewater Facilities Study

Note: This data should not be used for detailed analysis
as it does not necessarily identify all areas subject

to flooding particularly from local drainage sources

of small size. Users should be aware that inundation
areas are calculated by mathematical models with
precision that is limited to historical calibrations.

STORMWATER FLOODING
mmm Stormwater Flooding
L3 Project Site

Source: http:/www.boston.gov/departments/
environment/climate-ready-Boston-map-explorer
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Mitigating
Extreme
lr_elaeaailst tree canopy planting

and other passive cooling options to
provide relief from increasing
temperatures

Some Mitigation elements might include:
e Urban Tree Canopy

® Robust Planting
® Pervious surfaces
e High Albedo materials

® \Water Features
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DATUM - MC-FRM**

BCB*

BUILDING FINISHED

Minimum Elevation to meet or exceed city and Massport

FLOOR ELEVATION (FFE) Requirements and be sufficiently above projected 2070 100

year coastal flood

23.1-24.3'
(16.6'-178' NAVDSS8)

City assumed DFE derived from
MC-FRM +1'-2' Freeboard

DESIGN FLOOD ELEVATION | Minimum Elevation to "tie into" City's Flood Defense and for

City assumed DFE derived

(DFE) site not to flood during projected 2070 100 year coastal flood from MC-FRM

MIN' WATERFRONT/ Minimum elevation for site {open space and streets) not tobe | 19.1° MHHW+58" SLR derived from
SITE ELEVATION regularly (monthly) flooded during high tide events in2070., (12.6' NAVD8S8) MC-FRM +3' Max Tide
FUTURE MEAN HIGHER Projected future mean higher high water in 2070, 16.1' MHHW+58" SLR derived
HIGH WATER the average of the higher of daily high tides. (9.6' NAVDSS) from MC-FRM

¥ Note: For elevations in Boston City Base, NAY D88 conversions are provided.
##*Derived using data from the latest Massachusetts Coastal Flood Risk Model {MC-FRM)

DERIVED FROM MC-FRM**

BCB
i
: +24.3’ (RESIDENTIAL/ CRITICAL FACILITIES)
| +23.3" (NON-RES)
i v MINIMUM BUILDING FINISHED FLOOR ELEVATION
i +22.3" Minimum Elevationto meet or exceed city and Massport Requirements and be sufficiently above projected 2070 100 year coastal flood.
I 5
1 v DESIGN FLOOD ELEVATION (DFE)
: hMinimum Elevationto "tieinte” City's Flood De and for site not
1 to flood during projected 2070 100 yez
!
: +19.1'
!

MINIMUM SITE ELEVATION

Minimum elevationfor site {open space and streets) not to bhe
regularly {(monthly) flooded during high tide events in 2070.

FUTURE MEAN HIGHER HIGH WATER

<

Projected future mean higher highwater in 2070; the
average of the higher of daily high tides.



Full Buildout - Grading and Grade Change Mitigation

N 7 » GRADE LEGEND
ESTREET x15.2/8.74 x16.2/9.74 . 'x16.2/9.74 SSRGS —— >233BCB/>16.8 NAVDES
e L 2 o3 = i - - SHORELINE RETAINING WALL (2@701% STORM DFE (MC’FPM)‘* 11 FREEBOARD)
B3 E3 G1 H3 xXX/XXELEVATION BCB/NAVD88 22.3BCB /15.8 NAVDSS
' BUILDING EDGE GRADE (2070 1% STORM DFE (MC-FRM))
MITIGATION 19.1BCB / 12.6 NAVDS88
x23.3/16.8 il (2070 MHHW (MC-FRM)+3')
1 e | G2 | b <16.1 BCB/9.6NAVD88
EXISTING LOW ELEVATION
BSIREET. 8 x23.3/16.8 ‘ \ 9
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Open Space Sequence
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Resilience Benefits

1. Meet and exceed the State and City minimum flood defense Flood Elevations
o Design Flood Elevations: from 22.1' to 23.3' BCB (depending on open space type)
o Finished Floor Elevations: from 23.3' to 24.3' BCB (depending on building type)
o Allcritical equipment elevated above 23.46' BCB (per Massport floodproofing design guidelines)
2. Maintain and create good urban connections with the surrounding neighborhoods

o Shallow slopes and open spaces to navigate grade change

3. Mitigate any potential increases in stormwater flooding

o  Siteis currently 95% Impervious

o Project proposes vast open space and landscape areas including provisions for green infrastructure to manage stormwater

4. Mitigate heat island effect through tree planting and exceeding the city's tree canopy coverage
guidance

o More than 250 estimated added trees in Phase 1 (<50 existing trees currently)
o  More than 1,000 estimated added trees in the full master plan

o  More than 25% tree canopy coverage

5. Provide stewardship and educational opportunities



PHASE 1 DESIGN GUIDELINES



Design Guidelines
Overview

Planning Orientation . Building Design Guidelines
- Intent of Design Guidelines Overview
Background - Height Control
Block Plan Parameters Massing Expression and Articulation
Building Height and Mechanical Enclosures

_ Ac.ce.ss and Pedestrian Prioritization
SUEIER SUlclng s RESERVED CHANNEL DEVELOPMENT

- Approach Design Expression
Character Zones and Programming olx|Flolrlp @ PrPas ENTERPRISES, INC.
Resiliency Strategy Block A Guidelines
- Setback and Street Relationship
Open Spaces Massing
- Landscaped Corridors Ground Floor Activation Phase 1 Design Guidelines
West First Gateway Facade Look and Feel e
Pappas Way (Interim Improvements) SOM SCAPE
Waterfront Improvements (Interim Block B Guidelines
Improvements) - Setback and Street Relationship e s O 1 5T i Ig_’gg‘;;‘,es
Massing e —— |\ WT
Streetscapes Ground Floor Activation oty v o o

- West First Street Facade Look and Feel E o N : = o e

A

F ST. re e.t RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1 © SKIDMORE, OWINGS & MERRILL / SCAPE 2026

Road 1 (Interim Improvements) Block C Guidelines 0t P em, o478 Summer e, v,

South Boston, MA

Road A, B, C (Interim Improvements) - Setback and Street Relationship RSt

- Large industrial buildings
- Openalr surface parking lots

Massing L T e
e
Ground Floor Activation - .. X .
Fa Ca d e LOO k a n d Fee | RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1 © SKIDMORE, OWINGS & MERRILL / SCAPE 2026
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Design Guidelines

Planning Parameters S
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Design Guidelines
Massing Articulation

|

t | |
: i ‘

\

Simple Massing Steps
Down Towards Waterfront

Dynamic Massing Steps
Residential Down Towards
Context Neighborhood

LAB
OFFICE

[ ReTALL
RESIDENTIAL
AMENITIES

I LoBBY
PARKING PODIUM
OPEN SPACE

RESERVED CHANNEL DEVELOPMENT MASTER PLAN



Design Guidelines

Sections

* Elevations are referenced to the BCB datum. To convert to
NAVDS8S8, subtract 6.46 ft.

RESERVED CHANNEL DEVELOPMENT MASTER PLAN
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Design Guidelines
Sectigns

— 1

!
i ||

* Elevations are referenced to the BCB datum. To convert to
NAVDS8S8, subtract 6.46 ft.

RESERVED CHANNEL DEVELOPMENT MASTER PLAN
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Design Guidelines
Pedestrian Access

e I\
Loading/Se ¢|

rvice.

<& > Ppedestrian/Open Passageways

CORRIDORS

Bike

1
1
. |
== New Active Frontage Roads S !
>
mmm====_New Service Roads ] |
b
- 19
P Existing Roads n |
1
A Lobby Entry |
._ Service Loading |
( Parking Entry : — . |
\'\I\ |
- » NS Road B |
ENTRIES THROUGH . > A4 7z AR R NN K R R K B
. WALKABLE . 4 -
FRONTAGES = — |
N 3 Bike r _Pi‘:"?y_ Parking (=)
( e el s o - *
- : Loqdin_g{s
__ BT ¥ envce
) | Parking Ramp ( T L
i S ‘
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5 Ferkng 4B .- B [2'S Loading/S,
[ |Loading/Se r/ ervice|
1 ] —  —
: : Bike Parking
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% _“,_' 100 FT
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Design Guidelines
Building Frontages

»p

Lobby Entrance
Suggested Retail Entry
Active Frontage

Semi-active Frontage

LANDSCAPE

RESERVED CHANNEL DEVELOPMENT MASTER PLAN
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Bike
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Design Guidelines f -
Phase 1 Ground Floor Plan

Parking

i Office
Commercial To
Parking
!
| obby Loadin, '
= Service
»
|
bb
Retail ||| 3 To
Commercial T — Parking
Residential Lobby bb  Retail
B - ... .Commercial ___
[ Retail, Amenities — "
[ Commercial Lobby ‘
Office Commercial ‘ - 5
. :
[ Parking, BOH | i N ’ :
Y \ - - po 3 /
\ n T ~
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Design Guidelines
Public Realm Design

. |
B -
—_— é\-_ o BN
V. —
A il

First Street‘éﬁeﬁ

Space

LT [LEAT L
- ﬂg%ﬁ%ﬁﬂ‘j

i
il

Pappas Way Interim Condition
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STONE TERRACES

! LANDSCAPE CORRIDOR

? — ’
COMMUNITY AMENITY
-
TERRACES

MOVABLE TABLES

BENCHES

RAIN GARDENS

POP-UP STANDS

NEIGHBORHOOD GATEWAY

N\
|
A

NEIGHBORHOOD
PLAZA  ,“’

WELLNESS NOOKS
LIVE MUSIC

PLAYGROUND

! PAPPAS WAY OPEN SPACE

LUNCH NOOKS
FARMERS’ MARKET

| PICNIC GROVE |

ACTIVE RECREATION

LANDSCAPE CORRIDOR

va

PUBLIC ART ' TERRACES l

BENCHES

| CHANNEL PARK

PUBLIC ART

 HARBORWALK

PASSIVE LAWN

WATER ACCESS




Public Realm Design
Land,scar ed Corridors

WALKWAY WALKWAY

,? 10" — 40" 10°

min max min

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

SEATING NOOKS

WEST 1ST ST

2 RAIN GARDENS

* Elevations are referenced to the BCB datum. To convert to NAVD88, subtract 6.46 ft.



lll. Streetscape & Landscape Design Guidelines

2. Open Spaces
a. West First Gateway

FOREST NOOKS

NEIGHBORHOOD RECREATION

PLANTED SEATING NOOKS

. a

160’

x

40

A

NEIGHBORHOOD RECREATION

50

| 100



Public Realm Design

gst First and Landscaped Corridor v

SN

!“Hmm Il

5OSTON
ANEROASTS




Public Realm Design

____»__»____-_____'__-___\_!
1)
’ |
|
i
B
] -
oy L
[ | FLEX LAWN WITH OPEN VIEWS
| |
L | |-
i i | |
L ——=—
==

??':a"'

S

- h
FLEXIBLE USE (‘3,” RESERVED CHANNEL
1
PLAYING COURTS g
&
o~
i
|
LANDSCAPE [MPROVEMENTS
7 = 100" # 29" % 52" .
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Public Realm Design
Interim Waterfront —

"“'T=r""ﬁ“"1
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gn Guidelines
Public Realm Design

e ;’l ;
POROUS OPEN SPACE

Widen ROW from approx. 55’ to 70’
(+15')
Add protected two-way bike lane
Provide additional 22’ landscape setback
(total 92’ building to building distance)

WELCOMING STAIRS

PROPERTY LINE

EXISTING BUILDING BLOCKA/B

varies 7' 1T w 7 15" 135 22'
| LANDSCAPE
70' ROW \ SETBACK

|
‘7 92'TOTAL DISTANCE BETWEEN BUILDINGS"

* Elevations are referenced to the BCB datum. To convert to NAVD88, subtract 6.46 ft.
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ic Realm Design

Publ




Public Realm Design
F Streetrg

100’ right-of-way, including:
Protected bike lanes
19’-wide sidewalks
Future extension to connect to Summer

FFE +23.3'

BLOCK B

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

#] FFE +23.3'

BLOCK A

Guidelines

RETAIL CORRIDOR

WEST 1ST ST

ROAD1

* Elevations are referenced to the BCB datum. To convert to NAVD8S8, subtract 6.46 ft.

25'

100’
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Public Realm Design

F Street

>y

Note: the rendering depic

and adjacent

s

R

ts
when more of the F Street g

development would be completed

T




Phase 1 Public Benefits and Mitigation

New grocer use
potential

i

Commercial
(Building)

)
Residential

H =
(House) =

Retail
(Shop)

+1,500 LF Bike

Infrastructure
39% Comm., 61% ~ 1,500 Permanent jobs ~ 17 Million in ~ 5.3 Million In

Residential ~ 6,700 Construction jobs Real Estate Taxes Housing Linkage
(Annual) ~ 1 Million in Jobs

Linkage

935 New Residences
(+725 Units from
Previous Plan)

o
9
]
4.1 Ac of New - sss¥Bbssse
Roads and - @/
. H ~~—
Sidewalks A — -'oz | 4 <
" 4‘: -
| [ BLOCK C g
o e gonn /. 2
Fz 2 |\ Ed-eofCR e 2.76 Ac / 21.5%
s > @o
BLOCK A | # ® Open Space
‘ { W » (excluding roads)
b ‘\” 1. @
T N Sl e - :
Interim —"'Wm g .. 900 00808
v 5 —4 =
InterseCtion ‘ = W : > #._ﬁ* E + ‘Q-‘:‘.‘u G “ ‘a» ‘ B
|mprovement appas Way Interim Landscape = R £ i ,% %'Q‘ : Phased Resiliency
o e LA +200 New Trees

Interim Waterfront Improvements .
P +1 Ac of pervious

.
* Y area
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Block A
Massing and Dimensions

»

H#—100—F F Street

o
A3

West First (Outside PDA)
Street Open

| %

e — Space o e

— <t
—

=
110!

West First Street

PDA Boundary (Including A1 and
A2)

Sidewalk

Temporary Plaza

Primary Open Space

Landscape/Grade Change Setback

== == Fee Simple Parcel

————— Site Boundary

— — — Phase 1 Boundary
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Block A
Massing and Dimensions

a
e

Fm=—-=--
I Parking Ramp
[ = —

Parking

Loading/
Service

Bike

VWeStl FIFST otfe
3
>
o
o
=
3
s
<
~ = FolGoimy  Roadl

Bike

2\ PDA Boundary

A LobbyEntrance
A\ Suggested Retail Entry
Active Frontage

[ Semi-active Frontage

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

Cascading setbacks stepping down
the massing with large terraces
providing views

Lobby Entrance

Ensure green passageways on .7_ >, LobbyEntrance
West First Street to create a [ Private Open Space
continuous vegetated street Shared Open Space

front

Public Open Space
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Block A
Ground Floor Activation

BLOCK B T 3 NN
e %
e
Mo R i
il
)
N

Retail
Lobby \\\ N N . £ F,/,.,r,,s,r,,s”em
Parking \\ \\ \ h
Open NN\

Space

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

8
% — |
RANES! ‘—_
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Block A
Material and Facade Expression

Architectural Character

South Boston's masonry streetscape and the Port and Reserved
Channel's industrial heritage guide a facade strategy emphasizing
material robustness, structural expression, and rhythm.

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

Window frames:
Anthracite grey

Railing:
Black steel rods

"
Brick claddin
. Red:bric

ANII1133

¢iConcrete:; | & | i
] ECoIored concret
11 § ¥ 201 AL
i

]

Facade cladding:

Green solid cladding

Brick cladding:
SEReargrey-orck

Balconies / Mullions: ’,Jﬂ
Champagne Brushed e
Aluminum

tone cladding:
ght grey stone

“Finishes:
Natural timber
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Block A
Material and Facade Expression

TTTTFTT

n.w-_nwur.-u-«gmwm‘-‘f‘f' LRl —S
3

Ll'ﬂ {SHEERRNERE P RER Y &) l\uHiH“ [ERSRESER®.
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Block A

Pappas Way-—————-—- .

Interim Improvements
| o

|

10'

7

VARIES

VARIES

SIDEWALK|

FURNISHING
ZONE

RAMP
5%

SHARED USE
PATH

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

6' VARIES 8 MIN.
WALKWAY

&— +/- 37 LANDSCAPE AMENITY —

% 102’ TOTAL DISTANCE BETWEEN BUILDINGS —'

DFE +23.3'

BLOCKA

.
»
s s
-
*
®
s
]
. N 5
. "
3 &
x
4
w .\ & L
+23.3% v A
{i u
’\“‘ +23.3'
77 o
x w w
® LS SHMEDUSEPATH

- . . &
NG

* Elevations are referenced to the BCB datum. To convert to NAVD8S8, subtract 6.46 ft.
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2\

West First St and Pappas Way

Block A




Block A

F STREET

e e WELLNESS PLAZA

: L2

"

X

v Vats

%

ROAD 1

.V,

"
7
[4

ai‘i.i..IQ.O. L0

53

AR
<

‘;‘j.'.‘..’..:...i «

XXX

45’

0.9,

WEST 1ST ST

* Elevations are referenced to the BCB datum. To convert to NAVD8S8, subtract 6.46 ft.
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Block A
First St Open Space

PROGRAMMED TERRACES

ENTRY PLAZA

NEIGHBORHOOD RECREATION

|

= 160’ -+ - 30 * 40' - B

re
-l
=3
N
«a

: ; | 119




Block A =
First St Open Space




NEXT STEPS AND DISCUSSION
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4b | BCDC Meeting #2




RESERVED CHANNEL DEVELOPMENT

olx|rlolrID & Proeas enteRPRISES, INC.

BCDC — Meeting #2

February 24, 2026



Agenda

1. Procedural Background

2. What we Heard and Project Update
The Big Ideas
The Phase 1 Project & Changes in Response to Comments

3. Next Steps
4. Discussion

RESERVED CHANNEL DEVELOPMENT MASTER PLAN | 126



1. Procedural Background
42-Acre Reserved Channel Site, South Boston

b
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1. Procedural Background
The Reserved Channel Site Today

Site:
Approximately 42 acres

[ Massport Ground Lease: 38.23 ac
Fee Ownership: 3.43 ac

Today:
e ~785,000 SF of building area
e 9 buildings
e Use mix: 20% life science, 15% office,
: =R rpie T I oo B AR : and 65% industrial
651 Summer St [Bai- e, T 647-647A Summer St [~ < TR . iiree W . 12 tenants, short term to 10+ year term
| Verizon . e - | W.8. Mason : oAt = e St

éooirstsf - 653 Summer St . o

_ DL *~ 649 Summer St
Verizon and RJV Canstruction . PadelHUB ‘ Verizon

sipe?

370 W First St
Yankee Bus %

L T
-




1. Procedural Background

Local Article 80 Procedure Focuses on Phase 1 Project

H
-

open 10
the publi€

:

COMMUNITY INPUT

mm

CONCEPT PLANNING

A PNF
8 qf  Project Notification Form
o 12 11.2023 ‘
9 = ‘
o ‘
£I8 3
<
TER
H

Local Procedure

*  Article 80 Review “Light” (Voluntary) for projects on Massport Land

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

 WE!

4
»

CYPH

|

]

PREVIOUSLY PRESENTED

MASSPORT
GROUND

LEASE
j 10.89 ACRES

.

SITE AREA 12.86 AC

OPEN SPACE 3.4AC/26.5%

PROGRAM TOTALSF %
COMMERCIAL/LAB SF 1,448,500 83%
RESI SF 200,500 12%
RESI UNITS ~205 Units -
RETAIL/AMENITY SF 90,000 5%
TOTAL SF 1,739,000 100%

L ey

FEE SIMPLE
1.97 ACRES

e w0®
'—‘ -

=
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1. Procedural Background
MEPA Special Review Procedure (SRP) Focuses on Phase 1 Project and Master Plan

State Procedure

Special Review
Procedure (SRP)

COMMUNITY INPUT

CONCEPT PLANNING

PNF

Project Notification Form
11.2023

~
(&)
<

=
@
7]
=
£
£
o
(&)

>
15
o
&
>
©
<
)
c
7]
N
=
(&)

Article 80B*
LOI 4.2023

Local Procedure

*  Article 80 Review “Light” (Voluntary) for projects on Massport Land
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1. Procedural Background
Parallel State (SRP) and Local Article 80 Procedure

EEA
Certificate W
e are here

State Procedure 6.8.2024

3 o

2 e

é Qq:, 2 O atio O
® = 024
=250 S

Q O

(=X e Ar P >

wE .

S ®
ONGOING
PLANNING

£ PNFE B o | N [ S
o IK] Project Notification F / -
o IS jeC otirication Form I I
el 11.2023 BCDC Mtg #1 BCDC Mtg #2
< |5 I 9.10.2024 2.24.2026
E | s s oms e e o e e e e e e e - /
: 1

Scoping
Determination

12.12.2024
Local Procedure 0

*  Article 80 Review “Light” (Voluntary) for projects on Massport Land
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Agenda

2. What we Heard and Project Update
The Big Ideas
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2. What We Heard and Project Update

Comment themes

BCDC Lens:

« Urban design before buildings

* Intrigued by zooming out

» Connections beyond the project

« What's close for transportation

» What has been the community ‘vibe’

Planning Foundations, The Big

Ideas

» F Street — Road to nowhere?

« Pappas Way - long term future?

« Massport Area Planning — next door?

- Arnrnnce A Tranecit

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

WESTf
CYPHER

PREVIOUSLY PRESENTED

{ESTER

SITE AREA 12.86 AC

OPEN SPACE 3.4AC/26.5%

PROGRAM TOTALSF %
COMMERCIAL/LAB SF 1,448,500 83%
RESI SF 200,500 12%
RESI UNITS ~205 Units -
RETAIL/AMENITY SF 90,000 5%
TOTAL SF 1,739,000 100%

MARI
" INDUS1
PAR
Waterfront Open O
: Space o ’ :
f Te—=""~— —"  THERESERVED roml
g CHANNEL =€
g .
J PENINSULA
// YACHT CLUB P
133



2. What We Heard and Project Update
The Big Ideas | F Street: Backbone of Project Transportation Network Input and Potential

Planning Foundations, The Big

Jq@gﬁeet should continue all the way to
Summer; allows Pappas Way to be less
trafficked - (Letter)

» F Street doesn't provide connectivity to
Summer Street; would not need its
proposed dimension - (BPA)

» Pappas Way could be a better place if
north-south traffic could rely on F Street -
(CAC)

» Project doesn't offer ways to better the
transportation system - (CAC)

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

WESTf
CYPHER

g ; i
=
z ?
E STREET —
o
Y
(o)
LN

—————————— >9
——————————————————————— l—=
2 MARI
= 73 INDUS!
4 PAR
o W
N\ i PA? = Waterfront Open i T T GRS
' T : Space o :
i i 777 TT——  THERESERVED L
el CHANNEL
s
{ESTER -
6:,& /r PENINSULA
):9 / YACHT CLUB N
'PJ\ v N
> .
\S‘/\A /
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2. Project Update | The Big Ideas

An extended and enhanced F Street offers broad access bene

LEGEND
@ Fstreet Corridor
<) Freight Access
U.S. Army Parcels
<) Neighborhood Connectivity
<y Transit Connectivity
@» D Street

L Massachusetts Port Authority

’ Gl'l' ZZZIU f:;%tzeS& Asset Management
0’_100’ 500" 1000

SUMMER STREpT

improved traffic flow and connectivity

LRationalized street grid creates

J

] SEAPORT BOULEVARD

south of Summer Street via F Street

< - \
o > : NN\~ | //'//
///(_/ ’//,/,, ) g
/‘/ - E S 3 -
~ /,/ - P
pportunity to expand Silver Line service]’ P
P / </"/
- /J\, » \
- \\
//" \

F Street creates a new north-south
corridor between Northern Avenue and
West First Street, relieving D Street

-
=

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

Downsized Pappas Way eliminates
challenging intersections at Summer and East
First Street and creates a more pedestrian-
friendly street along the Reserved Channel

AN

massport
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2. Project Update | The Big Ideas
New plan is aligned to deliver on F Street’s broad access benefits

NV e . — /’, i, O

1. F Street should continue all the way to ) 5 X
Summer; allows Pappas Way to be less Pe N

trafficked and free of trucks - (Letter)

Q F Street Planned for Realization

2. Pappas Way could be a better place if
north-south traffic could rely on F Street -
(CAC)

Pappas Way; Safe & Resilient Future
Transition to secondary, pedestrian
oriented street; recreational edge,
rational safe intersections

3. Project doesn't offer ways to better the
transportation system - (CAC)

F Street Provides means for central,
Silver Line connectivity

West 1t Bicycle Infrastructure achieved
along Project’s Frontage

Maritime Operational Needs Supported
Protect and capitalize on new Cypher . 4 &2 ; : | |
St. and E St trucking route " & ol VR KRR o/ S
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2. Project Update | The Big Ideas
Planning Principles

\ waterfront / From an edge to welcoming /ﬁ/ﬂ§pringboard for
for all a center place 4/ SUcCcCess
Transform the Reserved RCD is stitching South Setting the stage for RCD is making a launch
Channel into a distinctive Boston together with the moments of discovery, pad for opportunity: a
waterfront which fosters waterfront and surrounding chance encounters and place for diverse home
community and well-being. neighborhoods. a variety of experiences. grown businesses to

experiment and thrive.
© .06 7

showcase for
the best of
South Boston

partner in it

~ A global leader
together

in resilience

RCD isn't just one step We are in it for the long haul.

ahead of climate RCD sets the stage for We want to work together to
change — it's looking local talent to shape the meet the evolving needs and
generations into the future of the aspirations of all neighbors.

future. neighborhood.
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2. Project Update | The Big Ideas
Ambitions for Placemaking

Key Drivers

\v_\\ll//,(

ALY

[ T
//”\\\

&y T F W . N,
& d J '/'{;
¢ . z 5
1. Establish “the basin 2. Enhance connectivity 3. Create meaningful open 4. Increase
loop” activate and by extending and space connections connections and
animate the perimeter integrating the South between uplands and improve access
Boston grid waterfront
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2. Project Update | The Big Ideas
Ambitions for Placemaking

Establish a Resilient Reserved
Channel Basin Waterfront
Complete and enhance an
exceptional waterfront loop

Humters Point Fark, New York

Complete the grid
Extend existing South Boston g
streets into the new district - -

N
&
'\'
& A \ 4
7 W
<3 &* R —
uwpmam, P‘ -
*“representative images
AESERVED CHANNIL DEVELOPMENT MASTER PLAN olx'Floro @i v onowa, s

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

Invest in open space

Create significant upland parks,

plazas, and open spaces

NESEAVED (

..‘ .

Prioritize connections
Introduce a network of inviting

and active pedestrian connections

RESENVED CHANNIL D

VELOPMENT MASTER PLAN

vmr,

Ve<r

Papireen, Copenhagen

“representative images

OXFORD

@ roves e, m
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2. Project Update | The Big Ideas: Implementation
Existing Conditions | |
7 =® [ | Existing Site 2

® 9 Buildings

ESIREET
AREE

97% Impervious Surface

647 Summer i <100 Trees

1 road right-of-way

= || |

1
I
I
! 2 access points
|
I
|

Fargo Street Terminal £

= 653 Summer

—

> Access Point

Z\
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2. Project Update | The Big Ideas: Implementation
Land Availability

|

B iR | | | g wimi | ]| s 2 ﬂ |
- ¥ ! S —— -
EET = = { 40

E STREET

- - 9
A (o
| 647 T N
( Summer 1 ,
ii 300,

| West FiJrst

[ | Near Term Availability
I Mid Term Availability
| I Long Term Availability

ICHESTER

Z N
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E STREET
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Implementati

2. Project Update | The Big Ideas
Long Term Continuity of Operations

- STREET

RZ

i = \ ﬁ/ 1 /.
1 \ N ~
A b W N\
& \ N 3
<& 3 , R\ 5
s \ X \ /W.f( i

THE RESERVED
CHANNEL

NGz

i

/

R A _

 STREET

F STREET
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2. Project Update | The Big Ideas: Implementation
Long Term Continuity of Operations E Street Freight Corridor

E STREET

- STREET

= O

Z

I G L L L A i

NG

L A L L L A L

Y L A A A A A A

twirscsessesm, ~ N o
//’ Sy §
/ \
/ \
/ \
[
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. ’ i
EoeBs=aan N ;_;':Q = s/
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' CHANNEL
-
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F
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ion

Implementat

2. Project Update | The Big Ideas

Long Term Transportation ‘Backbone’: F Street
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2. Project Update | The Big Ideas: Implementation
Character Change Delivered to Pappas Way
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2. Project Update | The Big Ideas: Implementation
Character Change Delivered to West First Street
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2. Project Update | The Big Ideas: Implementation

Connections Enhanced through New Interior Public Rights of Way
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- 2. Project Update | The Big Ideas: Implementation
- A Flexible Block Structure Delivered
S | Lo I ‘ J
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Block B Block E Block G Block H
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2. Project Updafe | The Big Ideas: Implementation — Planning Principles Applied
A Waterfront for All, Porosity and Scale
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2. Project Update | The Big Ideas: Implementation — Phase 1 Massing
Creating Transitions and Extensions to Context

Extension of | o |
Existing E L
Residential SRR
Neighborhood —
- |

Block E Block G Block H \
| p— ]
=N P :
[ /7 : =
/E

Massing Steps | First Street | A3

Down Towards v
Residential ' Open Space R : -
Neighborll'loodw I \ 3 R N w L\
' Y | Extension of Existing 645z T 2 2 -l
l Block D : Block F_ § N “Summer St (Life” & /4 \ |
N ; N N Sciences) = Y 4 N
Massing Steps & N 7 4
& Down Towards @ Block | Y i
Waterfront |§ g Iock K 1
. 2 |
Waterfront Open B i
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pa e gl »
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2. Pro’? t Upd e | The Big Ideas: Implementation — E Street Corridor Massing
Acco i odating for Potential Maritime Industrial Uses
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2. Project Update | The Big Ideas: Implementation — Upland Open Space and Massing

Mixed Use Park Edge
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2. Project Update | The Big Ideas: Implementation — F Street Corridor & Waterfront Massing
. Flexible Development

2N
- Sl

—° — |

Block B Block E Block G Block H

N Potential Flex §
SCommercial Uses &

Along F St
F _xuﬁﬁﬁm&@&&&@&&@ﬁ&m*ﬁw@mww&' . &
d | | N
7 :

F Street Future
Connection T
o . |
MAR
INDUS
,C‘.
i
j S - ol
o e N

"HESTER STREET



—

| ,
() e

2. Project Update | The Big Ideas: Implementation
Resulting Buildout
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2. Project Update | The Big Ideas: Implementation
Resulting Buildout and 25% Open Space Goal
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2. Project Update | The Big Ideas: Implementation

Resulting Buildout and 25% Open Space Goal W|th Beginnings in the Phase 1 Project
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Agenda

2. What we Heard and Project Update

The Phase 1 Project & Changes in Response to Comments
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2. What We Heard and Project Update
Phase 1 Project Comment Themes

WESTf
CYPHER

PREVIOUSLY PRESENTED

SITE AREA 12.86 AC
OPEN SPACE 3.4AC/26.5%
W —11 PROGRAM TOTALSF %
61 i3 /1N COMMERCIAL/LABSF 1,448,500 83%
| RESI SF 200,500 12%
. a2 | RESI UNITS ~205 Units -
- | i RETAIL/AMENITY SF 90,000 5%
F": Central H1 H2 4
/ Opan , TOTAL SF 1,739,000 100%
. Space g

® ACCESS LO Irdrisit

The What and the Where

Program - Priority Commercial?

« Heights and Building Density {ESTER
« West First Street - ROW and setbacks
« West 15 Park Location ‘%
);%
O

RESERVED CHANNEL DEVELOPMENT MASTER PLAN
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MARI
INDUS!
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Vdfe/fr\mt Open P
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2. Project Update | The Phase 1 Project & Changes in Response to Comments

Change Summary

@ Program and Uses

e
ooo
ooo
ooo
ooo

From commercial buildings

... to Residential only Shift the density...
near West First St...

© Mobility Network

0 ® o
. - =
1 o’
1 ’
] ]
1 1
[ 1
N A Ad A N
On West First Street... ... Add bike lanes
On Pappas Way... ... Limit car traffic
On F Street... ... Support a transit oriented future

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

Ml -

© Building Scale

...away from the neighborhood

and increase setbacks

@ Open Space Strategy

D |

Turn Pappas Way / ... Into long term

West First Pappas Way Open Space
Intersection...
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2. Project Update | The Phase 1 Project & Changes in Response to Comments
Initial Phase shifts program priority fromm Commercial to Residential

Responsive to: | N~ e\ iff —= AREA SUMMARY SF UNITS %
* Pursue use mix with a greater mix of i | PHASE 1 - ENF 1,739,000 205 100%
residential; less demand on roads — (BPA) B3 ‘ Commercial * 1 448 500 83%
» Explore alternative Phase 1 program with |— | o .
majority residential uses - (MEPA) o[ §| Residential 200,500 205 12% —
8 | J) 2i Retail / Civic 90,000 5%
B2 | | Bl 82| |
|__ | AREA SUMMARY SF UNITS %
Z ' B | PHASE 1 - Revised 1,559,500 935 100%
=il eaml | Commercial * 567,000 37%
First Streat Firgt St Ope .
B[ E i : | ”Iﬁu:ce | Residential 908,500 935 58%
TESL I-I i i— | Retail / Civic 84,000 5%
u /.
ﬁ j I I l " | Al A A2 I * Block C remains a part of the Phase 1 Commercial
- ﬁ program, unchanged from previous filing
/ | Bl _'I \ |
N . ! ‘ Pappas Way I
B | I o S,
/ .
Phase 1 Block Locations (A, B, & C) ] Iliab'/d Ofﬁ'cT/ vl
esidentia ote
Old Plan (PNF/ENF) New Plan

@

Final Buildout (A&B) Final Buildout (A&B)

RESERVED CHANNEL DEVELOPMENT MASTER PLAN
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2. Project Update | The Phase 1 Pro;ect & Changes in- Response to Comments

Density configured to deliver on open space, resﬂlency and network strategy /_,',-/""
. S =

Responsive to:

Locate buildings so Pappas Way can
eventually be closed as a street; better as -

green space, environmental mitigation -
(Abutter)

Locate a grass park on Pappas Way; aIIow a

permeable space for better water
management - (Abutter)

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

| -

-
-

Potential Grocery
Store Location

Outdoor Terraces

Innovation Commons
Open Space

NN

AN
AR
~\ .

First Street
Open space

s

Raised Courtyards

+180'

Outdoor Terraces

i Future Papps Way
Open Space in Full
Build Out

E



2. Project Update | The Phase 1 Project & Changes in Response to Comments
Increased setbacks move density further from neighborhood; pedestrian priority along West First St

C =\ . . J 1

West First Street — Front of House: Pedestrian 1 )
| I Prioritization . é 145-183 TaII)

| \ e Elevated Site (no change to resiliency approach) : :
I gz \ ° Landscape Zone, expanded sidewalks w/planting U —— J | U -
I ] \ zone, protected bike lanes i 1
: nnovaﬁo/nc(mmo,;s e  No mid-block curb cuts : E

r ]
1 1
| I I I
| d : :
Setbag I !
X : :
. ’ ' 1
S (73-77' Tall) , |
: o ———— ;
| F i ﬁ Future 295 West First : : : :
Opin Space. _— i : : 1
' : : | :
[
: Existing Buildings |* 80'—’:' : 47’ : :
) ] 1 ] |
= |
(+/- 50") . : : :
: I : :
1 "
o — SN .l
Pappas Way X \_
S shace | W. First St Road 1
condition 3 207'
New Plan : Previous Distance to Taller Bldgs Additional Distancle
Final Buildout (A&B) | , : S —— PNF/ENF Proposed Profile
I 270 tOtaI i — New Profile
New Distance to Taller Bldgs :
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2. Project Update | The Phase 1 Project & Changes in Response to Comments
West First Street | Existing Conditions

PROPERTY LINE

*7.5'* 11 * 11' *7.5'* 9'

varies

¢———— 55'WESTFIRST ST———)
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2. Project Update | The Phase 1 Project & Changes in Response to Comments
West First Street | Old (PNF/ENF Proposed)

PROPERTY LINE

gAMI +23/3'-24.3

s W
T e
. T

v |to®
*7.5'* 11 * 1 *7.5'* ' }—

‘varies 13'] 21
' LANDSCAPE

| : SETBACK
, ¢——59'NEW WEST FIRST ST 4r—}
! :
¢——— 80' TOTAL DISTANCE BETWEEN BUILDINGS —————)
|

] ¥ ams =
100 -

EXISTING BUILDING | BLOCKA /B

Resiliency Strategy
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2. Project Update | The Phase 1 Project & Changes in Response to Comments
West First Street | New

PROPERTY LINE

12’

]
v

EXISTING BUILDING BLOCKA/B

13.5 22
LANDSCAPE

; .| SETBACK

0 Development land
70" NEW WEST FIRST ST —, )

given to street
expansion and public
realm

b

92' TOTAL DISTANCE BETWEEN BUILDINGS

9 Additional building setback
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2. Project Update | The Phase 1 Project & Changes in Response to Comments

West First St

—

T
<L

s

. __W<

/

——

Pappas Way and West First Street Pappas Way
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2. Project Update | The Phase 1 Project & Changes in Response to Comments
View looking north-west on West 1st St

il
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" m i
e i

‘ ‘mg ’mmmu
‘ ’ WUMD
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1l

Pappas Way

Before (PNF/ENF)
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2. Project Update | The Phase 1 Project & Changes in Response to Comments
View looking north-east down Pappas Way

Pappas Way ,

! :“i,,n ¢ ~

E. First St R < | 3 o e gl | Firgt St

Before (PNF/ENF) After
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2. Project Update | The Phase 1 Project & Changes in Response to Comments
Before (PNF/ENF) | View on East 1st Street looking north
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2. Project Update | The Phase 1 Project & Changes in Response to Comments

Ground/Second Floor I‘Dlan for Blocks A & B in‘Fin%I Buildout Condition o
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£ X Communify Z.7
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(% Block B Amenitids Block A PappaawE ()
‘ Commons & R
L . A Open Space osid
( Loading / 1 Raised j o ép
- BOH +23.3'/16.8’ Courtyards (o ' | /‘j: Courtyards S

i 8 +23.3/16.8'
(- - 4 == \_\

- Eid) £ N First St Open \
| B uilding Building \ ol Space Building
g B3 B1 i &]u , 8 A1l

:: A L Landscape Transition _ A - 1. __ Landscape Tra(r)‘s__i}tion”_»_‘An_ +18.9'/12.4'
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+15.2'/8.7' = . +16.1'/9.6’ =

Retail / Active Use /\ Residential Access @
Residential Lobby/Amenities /\ Vehicle Access

Residential Units

BOH - - - Bldg. Footprint Above

Public Open Space
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2. Project Update | The Phase 1 Project & Changes in Response to Comments
Scale references for the future Pappas Way Open Space

MARTIN'S PARK, BOSTON ROSE KENNEDY GREENWAY, BOSTON

Lo g Az e LV, &
: 3 % 3

B |

| 4
Active Recreation ,
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- TN | W T % 5 : S
» v S % g ol
3 : \ i LA ; e AT A *
R 4 . 5 3
] 3 : Byt g i
AN ki 3 ?
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A\ - 200" 5ol
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*
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2. Project Update | The Phase 1 Project & Changes in Response to Comments
Scale references for future F Street Open Space

SEAPORT COMMON, BOSTON TRIANGLE PARK, CAMBRIDGE

< Oy &) - &
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130°
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Terraced lawn and seating
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2. Project Update | The Phase 1 Project & Changes in Response to Comments
Conceptual Open Space Programming

" RAIN GARDE
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2. Project Update | The Phase 1 Project & Changes in Response to Comments
Open Space concept as parts of the whole

i """"'
CHANNEL CONNECTOR

Zu
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2. Project Update | Resulting Public Realm Strategy
Pieces Working Together

INNOVATION COMMONS ZEEEEELEL

....
......................
...........

: . ."o
i@rmmmmememe— e ———— THE BASIN LOOP
mmdemmmmmm e m—————— THE CHANNEL PARK
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2. Project Update | Resulting Public Realm and Network Framework
Organized to Support a Waterfront for All

......

0 F Street Planned for Realization

means for central, Silver Line
connectivity

” Neighborhood Gateway

o Innovation Common

0 Pappas Way; Safe & Resilient Future

Transition to secondary, pedestrian
oriented street; recreational edge,
rational safe intersections

0 Waterfront Open Space
0 Central Open Space

The Basin Loop
Multi-stakeholder project
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2. Project Update | Resulting Public Realm and Network Framework
Organized to Support a Waterfront for All

o

0 F Street Planned for Realization

means for central, Silver Line
connectivity

@ Neighborhood Gateway

o Innovation Common

Q Pappas Way; Safe & Resilient Future

Transition to secondary, pedestrian
oriented street; recreational edge,
rational safe intersections

0 Waterfront Open Space
O Central Open Space

The Basin Loop
Multi-stakeholder project

West 15t Bicycle Infrastructure achieved
along Project’s Frontage

0 Maritime Operational Needs Supported
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3. Next Steps
Continue to Engage Project Stakeholders with Updates, Design Evolution

S
.\g\ﬁ\q
4 Q}(‘
‘\z NS .
e 4 EEA Certificate o
N Q% o Buildin
\‘\z ‘.19(1’ MEPA Review of P tg
Phase 1 Complete s
1. MEPA SRP - DEIR
Master Plan
Revised Phase 1 _
| k A Environmental O
Bloc Design Notification Form Draft Environmental o
Block B . . 5.2024 Impact Report
Block C Guidelines

Master Plan + Phase 1

Master Plan + Phase
1

2. Article 80 — PDA Development Plan
Block A — Fee Parcel (A1, A2)

COMMUNITY INPUT

ONGOING
PLANNING Q

DESIGN EVOLUTION

BCDC
Boston Civic Design O O
Commission

PDA

Development Plan

Block A

BCDC Mtg #1  BCDC Mtg #2
9.10.2024 2.24.2026

BCDC Board Approval
Recommendation  Cooperation Agreements
Adequacy Determination
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4c | BCDC Meeting #1
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RESERVED CHANNEL DEVELOPMENT

BCDC — Meeting #1

September 10, 2024



The Reserved Channel Site Today

Site:
Approximately 42 acres

[] Massport Ground Lease: 38.23 ac
Fee Ownership: 3.43 ac

Today:
~785,000 SF of building area
8 buildings
‘ Use mix: 20% life science, 15% office,
A e _ e ' and 65% industrial
Sg;zigmmerSt S ?f_‘;ﬁgﬁ,summer& W e e gt MM - 12 tenants, some with lease term
= e : e o e hes e il e — through December 2033

300 W FII‘St St
Verizon and RJV Construction

@8 370 W FII'St St
#1 Yankee Bus

645 Summer St

Akuos and 908 Devices




Team Introduction

Planning for the Future at the Reserved Channel

1943: The US Navy begins filling 2010-2012: | I |

parts of the Reserved Channel The new sea wall OI XIF |O Rl D

basin, creating the E Street Annex,  and harbor walk

the area occupied by PCCToday.  is constructed. @ Prves enteRpRises, Inc.

2019

2010:
A new, 75-year extension to the
1964 ground lease is executed.

2018:

645 Summer St reopens
as a state of the art
laboratory building.

RESERVED CHANNEL DEVELOPMENT MASTER PLAN




Public Process

Formal Process | Local Procedure Focuses on Phase 1 Project
SITE AREA 12.86 AC
OPEN SPACE 3.4AC/26.5%
PROGRAM TOTALSF %

- T | COMMERCIAL/LAB SF 1448500 83% |
open 1O . "L‘5 L] - | RESISF 200500 12% |
the public P s ~ | RESIUNITS ~205 Units =

1 ,r—-j | RETAIL/AMENITY SF 90,000 5%

- R .| TOTALSF 1,739,000 100%

GROUND LEASE ; ,_
10.89 ACRES i
COMMUNITY INPUT e iz - u .
CONCEPT PLANNING it;_:;’ 5 : .
& PNF
= Project Notification Form YT
S -
t -
<L

-

Local Procedure

*  Article 80 Review “Light” (Voluntary) for projects on Massport Land

RESERVED CHANNEL DEVELOPMENT MASTER PLAN 4



Public Process
Formal Process | State Procedure Focuses on Phase 1 Project and Master Plan

State Procedure

Procedure (SRP)

=

-

-

[}
<&
=
=g
D
o

N

COMMUNITY INPUT .

CONCEPT PLANNING ‘

PNF

Project Notification Form

Citizens Advisory Committee (CAC)

Article 80B*

Local Procedure

*  Article 80 Review “Light” (Voluntary) for projects on Massport Land

RESERVED CHANNEL DEVELOPMENT MASTER PLAN 5



Public Process

Parallel State and Local Procedures

"’ % 2 o) | B
vg vg “\0 *‘S\ ’\ EEA EEA EEA Certificate Biilding
Certificate Certificate MEPA Review of ,
State Procedure iy , Phiase 1 Complete Permit

=l Bl

Environmental O O

Notification Form
5.2024

MEPA
Special Review
Procedure (SRP)

Master Plan + Phase 1

Citizens Advisory Committee (CAC)

00

Article 80B*
LOI 4.2023

Local Procedure |
Scoping BCDC Board Approval

inati } aration Agreements
*  Article 80 Review “Light” (Voluntary) for projects on Massport Land Determination Approval E\SOpuaT D ? % k.
** BCDC may run concurrent with DPIR activities equacy Determination

RESERVED CHANNEL DEVELOPMENT MASTER PLAN



4. MITIGATE 6. MITIGATE HEAT
STORMWATER ISLAND EFFECT
FLOODING

TF.LEVATI-: sm:

Resilience
Strategy

BASE ASSUMPTIONS

1. Elevate the site & buildings
to ensure it is resilient to future
coastal flooding (regular tidal
flooding and coastal storm event)

2. Meet city minimum flood 2.TIEINTO THECITY 7. FOSTER SOCIAL
defense DFE to enable future DEFENSE SYSTEM RESILIENCE X
accommodations for City's long- oLy
term plans for coastal flood defense . '.::cg‘j, il
3. Maintain a good urban connections L"'::'.',;f":‘;?fﬁ::;i .""}" 4
to the surrounding neighborhood nw'ﬁ.”.l"» b e
(mitigate potential urban design & . 9-‘“%“':"' ? e

impacts of site elevation)

4. Mitigate any potential increases o T R
in stormwater flooding i ™

5. Identify opportunities to address 3. MITIGATE GRADE

near-term coastal flooding in CHANGE
the wider neighborhood
6. Mitigate heat island effect
7. Foster social resilience
S &
SN
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Planning Principles

sy Vo riQ Ly
A waterfront .V [Fromanedgeto "y
for all © <~  acenter Lal
Transform the Reserved RCD is stitching South
Channel into a distinctive Boston together with the
waterfront which fosters waterfront and surrounding
community and well-being. neighborhoods.

. 06

in resilience the best of

RCD isn' just one step

ahead of climate RCD sets the stage for
change — it's looking local talent to shape the
generations into the future of the

future. neighborhood.

RESERVED CHANNEL DEVELOPMENT MASTER PLAN

A global leader ° / Ashowcase for

South Boston

‘Awelcoming Y

place

Setting the stage for
moments of discovery,
chance encounters and
a variety of
experiences.

1"~ 07
> 0

04

Springboard for

SUccess

RCD is making a launch
pad for opportunity: a
place for diverse home
grown businesses to
experiment and thrive.

—A partner in it
<A together
We are in it for the long haul.

We want to work together to
meet the evolving needs and

aspirations of all neighbors.



Complete the grid sbily
Extend existing South Boston
streets into the new district O

A
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Establish the Basin Walk
Complete and enhance an
exceptional waterfront loop

A
N
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Invest in open space

i .

> 2l oy PR o ey N Y
Create significant upland
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Prioritize connections
network of intimate
C

Introduce a
and active pedestrian connections

A
N
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Introduce a Mix of Uses

A variety of commercial, residential, 2 E
maritime-industrial, and 1N .
employment-based opportunities A\ |

Ly
il

A
N
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IMMER ST
g 9 9 %

PHASE 1 SITE AREA 12.86 AC
- |PHASE1 OPEN SPACE 3.4 AC/26.5% of Site Area
—_— BLOCKA  BLOCKB BLOCKC TOTAL %
LAB/COMMERCIAL SF 343,500 538,000 567,000 1,448,500 83%
,1_3 RESI SF 91,000 109,500 - 200,500 12%
RESI UNITS ~95Units ~110 Units - ~205 Units .
F;_nctmmN__ggu__stSt ~ |RETAIL/AMENITY SF 18,500 30,500 41,000 90,000 5%
~ 200 new TOTAL SF 453,000 678,000 608,000 1,739,000 100%

residences

3 Commercial
Buildings

~50,000 SF retail &
amenities

Civic Pavilion
1, 5, 6 & 11 stories
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and Wellness
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2 Commercial
Buildings

~40,000 SF retail &
amenities
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Long Term Framework
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PAPPAS WAY
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LONG TERM FRAMEWORK SITE AREA 41.66 AC
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Active Ground Floor Uses &
Neighborhood Amenities

Improved Pedestrlan :
Enwronment

5.4 4 ~nl o AR
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Open Space

New Open Spaces
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Phase 1 Design Guidelines
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1. Planning Orientation
Intent of Design Guidelines

These Design Guidelines have been developed to ensure design excellence in the public spaces,
landscape areas, and buildings of the Reserved Channel Development project area. The site — which
has evolved considerably and served the region for decades as a working waterfront and center of
industrial activity — is poised to become an integral part of the South Boston community fabric
engaging long-time residents, workers, and visitors in new and productive ways.

As such, these Guidelines provide a framework for redevelopment that respects and responds to the
area's industrial heritage while supporting a vibrant, accessible, and resilient mixed-use waterfront
district, while ensuring seamless integration with the scale, character, and patterns of the surrounding
residential and commercial neighborhoods.

These guidelines are intended to guide the future detailed design of the project’s initial phase, while
also establishing a standard for subsequent phases to follow, ensuring that the character, form, and
quality of new development and public spaces contribute positively to the evolving identity of the district
and strengthen connections to the surrounding community and the Reserved Channel waterfront.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1 © SKIDMORE, OWINGS & MERRILL / SCAPE 2026 4 207



1. Planning Orientation

Background - Urban Context

The Reserved Channel Development (RCD) Project Site is located
at the northern edge of South Boston, bounded by the Reserved
Channel waterfront to the east, the well-established South Boston
neighborhood to the south, the expansive industrial and
commercial facilities of the Raymond L. Flynn Marine Park to the
northeast, and the Seaport area to the north.

The approximately 42-acre Reserved Channel Development area

occupies a strategic position between South Boston's established

neighborhood fabric, the working waterfront, and the Seaport,

reflecting the site’s long evolution as part of the city's industrial :

and maritime landscape. w -~ i 2 (Conv/ention .
k Cen.tL : P

TN

Project Site
- Size: 42 Acres
- Location:

300 West First Street, 647B Summer Street, Ward6,
South Boston, MA

-  Existing Conditions:

- Large industrial buildings
Open-air surface parking lots
Reserved Channel edge
Open Space with walking paths and historical
signage

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1 © SKIDMORE, OWINGS & MERRILL / SCAPE 2026 5 208



1. Planning Orientation
Background - Overall Framework

The vision to transform the majority industrial site is shaped by a
set of powerful urban design drivers that respond to the site’s
maritime legacy, strategic waterfront location, and role within
South Boston and the broader city context. These drivers inform
both the Phase 1 Projects - the subject of these Design Guideline -
and the long-term buildout of the 42-acre district. These planning
principles provide the foundation for a flex'ble framework and
inc'ude:

- Resiliency: Enhancement of an Exceptional Waterfront

- Mobility: Extension of Soulh Boslon's Streel Nelwork inlo a
New, Walkable District

- Open Space: Creation of a Network of Upland Parks, and
Walerfront Destinalions

- Implementation with Phasing and Long-Term Adaptability
in Mind

- A Balanced Mixed-Use District

- Strong, Cohesive Urban Design

Site Composition
- Phase 1: 12.86 Acres
a.  Mix of Massport ground lease and fee simple

cwnership
b.  Three development blocks

- Future Phases: 29.14 Acres
a.  Mix of Massport ground lease and fee simple

cwnership
b.  Eight future development blocks
m— Phase 1 Boundary

B = = = = Future Phases Boundary @
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1. Planning Orientation
Background - Phase 1

Phase 1 includes three development blocks ranging in size from
2.2 to 2.8 acres, eight buildings (six residential and two
commercial) ranging in scale from 81,000 to 451,000 sf, and
2.76-acres of new public open space. The Phase reimagines
West First Street right of way through an expanded public realm,
while interior site access is granted through a new F Street, and
several temporary access roads (Road 1 and Roads A, B, and C).
Interim waterfront enhancements along Pappas Way promote
early activation of the waterfront.

Project Site
- Phase1:
12.86-acre within existing 42-acre business park

a.  10.89-acre Massport ground lease
b.  1.97-acre fee simple cwnership

Three Development Blocks (Eight Buildings)

a.  Block A: 2.3 acres (three residential buildings)
Block B: 2.9 acres (three residential buildings)
Block C: 2.4 acres (two commercial builcings)

b.  Open Space: 2.76-acre

c.  New Streel:  Streel

d.  Temporary Roacs: Road 1, Recads A, B, and C

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1
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1. Planning Orientation
Block Plan Parameters

267"
22" FF IGSH‘ E Street
B3 !
} 1
% J‘ 115 |
o [N Block B |
= 2.90 acres .
D : |
£ : : |
2N ' B2 |
2211y : ¢ i :
& i =
................................................................................................ % Levwoonnneed § Blockc |
o=
; '2.40 acres, ;
Overview : 282" I
: K1 0 F-Stree : L
The Phase 1 Design Guidelines establish key urban and 3 : - Road B
architectural design parameters to guide the future design of 3 N |
each building, the proposed open spaces, and the public realm r A3 L : | ALAAGA L. &
of the streets and sidewalks ensuring that the entire $ ‘ "
development comes together in a clear, cogent, and : o Cc2
coordinated manner. - - T N
: : | : . o
Depicted here are the dimensioned planning parameters that E':‘ ! : ; | Block A Z'rlj i\ § % 1
reflect the Oxford and Pappas Enterprises’ (OxP) close o) : : | o) © ©
coordination with Massport, the City of Boston, and the South Al : : A2 | 2.30 acres - 1 i—ﬁ Q?
Boston Community. : I ‘ o
: R 5 c1
As detailed across the following pages, the Design Guidelines J | ‘ 2
endeavor to first establish a topical overview of approach and : = | [ ¥ i —
subsequently identify how that strategy is implemented at the : | *
: |
scale of each individual open space or building. ol R B R 2 O =T=F] l
._ ; 3> | ; F?PPGS Way = #110' - 130"
B e e e e 267" ‘—_"—_"ﬁ\ 100 FT @ i
M I ¥
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2. PUBLIC REALM DESIGN GUIDELINES



2. PUBLIC REALM DESIGN GUIDELINES

Overview

- Approach
- Character Zones & Programming

- Resiliency Strategy
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2. Public Realm Design Guidelines

Approach

Phase 1 Public Realm Approach

Phase 1 establishes the foundational public realm
framework for the Reserved Channel development,
introducing a connected network of streetscapes, open
spaces, and landscape corridors that organize the site
and link the neighborhood to the waterfront. Tree-lined
streets, block landscape corridors, and new open spaces
work together to create a legible and walkable district that
prioritizes pedestrian comfort, active transportation, and
access to the water.

The Phase 1 public realm also advances the project's
resilience and community goals. Approximately 200

new trees, green stormwater infrastructure, and layered
planting strategies support canopy growth, stormwater
management, and urban heat mitigation. New civic spaces,
including neighborhood open spaces and the waterfront
improvements along the Reserved Channel, provide flexible
areas for recreation, gathering, and everyday neighborhood
life while establishing the identity of the emerging district.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

Overview

--p-.ﬁi---

J

BLOCK A

X
IR, éppas\Waﬁ

- —

© SKIDMORE, OWINGS & MERRILL / SCAPE 2026 11
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2. Public Realm Design Guidelines

Character Zones and Programming

Phase 1 Character Zones + Programming

Phase 1 organizes the public realm into a series of distinct
landscape character zones that structure the experience of
the site and establish the identity of the emerging district.
With foundations in a sitewide resiliency response, the
open spaces work together to define new public points

of entry to the site, introducing the tree-lined landscape
environments that will support continuous and resilient
pedestrian environments and interconnect streets, open
spaces, and building frontages.

The Phase 1 open spaces are designed to support a range
of flexible community uses that activate the public realm
throughout the day and across seasons. Neighborhood-
oriented spaces at the Neighborhood Gateway
accommodate everyday recreation and gathering, while
landscape corridors intervene to break down the scale

of blocks and introduce opportunities for more informal
social spaces and temporary programming such as pop-up
vendors, food trucks, and small community events.

Along the project’s eastern edge, two interim open space
interventions begin to establish connections along

the length of the site. At the waterfront, Channel Park
introduces opportunities for recreational uses, while at
Pappas Way, an expanded public realm promotes improved
access and variable programming.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

Overview

i LANDSCAPE CORRIDOR
¢ ‘DOG RUN a

TERRACES

MOVABLE TABLES

BENCHES

RAIN GARDENS
POP-UP STANDS

NEIGHBORHOOD GATEWAY

NEIGHBORHOOD ’

PL::ZA i LANDSCAPE CORRIDOR

WELLNESS NOOKS i

LIVE MUSIC ’
OUTDOOR GYM l,
PLAYGROUND g i ’
- l,
PUBLIC ART ' TERRACES l
BENCHES

\ PAPPAS WAY OPEN SPACE
CHANNEL PARK

LUNCH NOOKS R e
FARMERS’ MARKET HARBORWALK

PASSIVE LAWN
PICNIC GROVE

ACTIVE RECREATION

WATER ACCESS
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2. Public Realm Design Guidelines

Resiliency Strategy - Green Infrastructure

Strategy

1.

Green infrastructure elements shall be designed in
accordance with the City of Boston's guidance in the
Stormwater Tree System Design Guide and the Boston
Water and Sewer Commision's guidance in the Boston
Green Infrastructure Planning and Design Handbook.
Streetscapes and open spaces should incorporate
green stormwater infrastructure to capture, slow, and
treat runoff prior to discharge to the municipal system
and Boston Harbor.

Bioretention areas (rain gardens) should be integrated
where space allows, using engineered soils and native
plantings to filter runoff and improve water quality
Stormwater planters may be used along sidewalks,
plazas, and street edges where larger bioretention
areas are constrained by utilities or limited right-of-
way.

Bioretention systems and planters should include
appropriate soil media, overflow structures, and
underdrains as needed, consistent with Boston Water
and Sewer Commission guidance.

Stormwater tree systems should be prioritized within
streetscapes to intercept rainfall, capture runoff, and
provide shade that mitigates urban heat island effects
Tree planting areas should provide adequate

soil volume and continuous rooting space, using
structural soil, suspended pavement, or shared soil
trenches where feasible.

Tree placement should consider utilities, building
frontages, and overhead constraints while maximizing
canopy coverage and pedestrian comfort.

Permeable paving may be incorporated in plazas,
sidewalks, and low-traffic areas to reduce runoff and
support infiltration where site conditions allow.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

Permeable Pavements

© SKIDMORE, OWINGS & MERRILL / SCAPE 2026
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2. Public Realm Design Guidelines

Resiliency Strategy - Tree Canopy r—

L

&Q&'
® @

|

00 96 0009 ,

Strategy

The Site, today characterized by widespread impervious esoc6000800
surfaces that make it uniquely susceptible to the urban
heat island effect and an increasing number of high
heat days, is positioned for a transformation through
implementation of the Phase 1 projects.

It is estimated that Phase 1 will introduce approximately
200 new trees across streets, open spaces, and
landscape corridors with a goal to provide shade, improve
microclimate, and mitigate urban heat island effects,
supporting the goals of Boston'’s Urban Forest Plan and
Heat Resilience Plan.

="
%
-}
S
gi
©0000 0000019

Through the prioritization of native or regionally adapted O . . (X X X .
species suited to Boston'’s climate, approximately 25% = S
canopy coverage of the site can be achieved within the b U W‘ oo v f ﬁ %ﬁ # M
first five years of planting across streetscapes and open ' 008 r@”&

spaces. Executed in coordination with the project’s Green
Infrastructure strategy, the new urban tree canopy will be
positioned to support stormwater management, ecological

health, and urban habitat for the long term.

R 1

a®
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2. Public Realm Design Guidelines

Resiliency Strategy - Open Space Planting

Quercus palustris Sassafras albidu ; Cercis canadensis

GROUNDCOVERS

Design Guidelines

& e,
S

Itea virginica

1. Open space landscapes shall utilize diverse native
and regionally adapted plant communities that
support habitat, seasonal variation, and ecological
performance.

2. Tree canopy and layered vegetation should create
cooling microclimates, helping mitigate urban heat
island effects and improve comfort for year-round
public use.

3. Planting design should emphasize layered,
naturalistic compositions that support biodiversity
and create immersive landscape experiences.

4. Plant palettes should balance ecological function,
seasonal character, and long-term resilience while
remaining adaptable to future site conditions and
maintenance needs.

4

Lobelia cardinalisg
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2. Public Realm Design Guidelines

Resiliency Strategy - Streetscape Planting

Design Guidelines

1. Streetscape planting shall prioritize durable
canopy trees suited to urban conditions, including
constrained soils, roadway salt exposure, and variable
moisture.

2. Tree species should be native or regionally adapted
and contribute to the district's canopy strategy while
providing shade that mitigates urban heat island
effects and improves pedestrian comfort.

3. Understory planting should use simple, resilient
shrubs and groundcovers that tolerate urban stress
while supporting seasonal interest and ecological
value.

4. Plant palettes should support stormwater
performance, soil health, and long-term ecological
resilience, while maintaining sufficient species
diversity to reduce vulnerability to pests and disease.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

Gk

i m-n LT ih

Eragrostis spectabiliswes

Deschampsia flexuosa

Itea virintc
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2. PUBLIC REALM DESIGN GUIDELINES

Open Spaces

- Landscaped Corridors

- West First Gateway

- Pappas Wa

- Waterfront Improvements

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

Permanent Improvements: Represent improvements
not anticipated to be superseded, expanded, or
displaced by future phase projects

Interim Improvements: Represent improvements
fulfilling an interim use case, anticipated to be
superseded, expanded or displaced by future phase
projects

© SKIDMORE, OWINGS & MERRILL / SCAPE 2026
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2. Public Realm Design Guidelines

Landscaped Corridors Open Spaces

> g ”
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2. Public Realm Design Guidelines

Landscaped Corridors - Block B

Design Guidelines

1. The Block B landscape corridor shall provide a pedestrian-
oriented open space connection through the center of
Block B, linking surrounding streets, building frontages, and
adjacent open spaces.

2. The corridor shall support everyday activities including
circulation, informal gathering, and outdoor seating
associated with adjacent ground-floor uses.

3. Active building frontages shall engage directly with the
corridor through entrances, lobby spill-out areas, and
outdoor seating where appropriate.

4. Walkways along building frontages shall be a minimum
of 10 feet wide and may expand in key locations to
accommodate spill-out activity from active ground-floor
uses such as café seating.

5. Tree canopy and planting shall be incorporated generously
to provide shade, support pedestrian comfort and
microclimate, and reinforce the landscape character of the
corridor.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

ROAD 1

SEATING NOOKS

WEST 1ST ST

£ RAIN GARDENS 5,

* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
© SKIDMORE, OWINGS & MERRILL / SCAPE 2026
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2. Public Realm Design Guidelines
Landscaped Corridors - Block B

DFE +23.3' DFE +23.3'

PLANTING

40"
min max min

* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

DFE +23.3'

Open Spaces

DFE +23.3'

SEATING AREA

40'

min max min

© SKIDMORE, OWINGS & MERRILL / SCAPE 2026 20

223



2. Public Realm Design Guidelines

Landscaped Corridors - Block C

' [ —‘i

: i |
| | |

{
Al l I
p—— b f——

H G e—— = =
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Design Guidelines

1)e

The Block C landscape corridor shall provide a pedestrian-
oriented open space connection through the center of
Block C, linking Road A and Road C and adjacent building
frontages.

The corridor shall support everyday activities including
circulation, informal gathering, and outdoor seating
associated with adjacent ground-floor uses.

Active building frontages shall engage directly with the
corridor through entrances, lobby spill-out areas, and
outdoor seating where appropriate.

Walkways along building frontages shall be a minimum

of 10 feet wide and may expand in key locations to
accommodate spill-out activity from active ground-floor
uses such as café seating.

Tree canopy and planting shall be incorporated generously
to provide shade, support pedestrian comfort and
microclimate, and reinforce the landscape character of the
corridor.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

ROAD A

Open Spaces

ROADC

* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
© SKIDMORE, OWINGS & MERRILL / SCAPE 2026
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2. Public Realm Design Guidelines

Open Spaces

Landscaped Corridors - Block C
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PLANTED SEATING !

PLANTING

* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. Public Realm Design Guidelines

Open Spaces

West First Gateway

=

- 5 L laal PG ST
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2. Public Realm Design Guidelines

West First Gateway

Design Guidelines

1)e

An open entry plaza shall be located at the corner of
West 1st Street and F Street, creating a clear and inviting
gateway into the site.

The West First Gateway shall function as a welcoming
neighborhood park and entry space for the South Boston
community, serving existing and future residents, patrons
and employees.

The park shall incorporate active, multigenerational
neighborhood amenities that support a range of
community uses and informal gatherings.

These amenities may include spaces for wellness and
quiet activity, such as yoga, tai chi, or contemplation,

as well as active neighborhood uses such as play
environments or flexible recreation areas.

Planting and tree canopy shall be incorporated generously
to support pedestrian comfort and microclimates while
reinforcing the landscape character of the park.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

Open Spaces

F STREET

*
+
-
’
B,
.
-
-

,o.oﬁ'.‘ﬁ)ja"na. ‘=
*

S,
QO
..,

110

T
SOOCK AR ARS

L XKD

D

XXR

K

AASAS
>

&,

WEST 1ST ST

FOREST NOOKS

* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. Public Realm Design Guidelines

West First Gateway

it Dﬁ":
-

NEIGHBORHOOD RECREATION

FOREST NOOKS

PLANTED SEATING NOOKS NEIGHBORHOOD RECREATION
160 # 40 # 50
0 10' 25

* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. Public Realm Design Guidelines

West First Gateway

= =

PROGRAMMED TERRACES

NEIGHBORHOOD RECREATION ENTRY PLAZA
v 160 o 30 x 40 -

10' 25

1 J

re

* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. Public Realm Design Guidelines

Open Spaces

Pappas Way (Interim Improvement)

230

27
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2. Public Realm Design Guidelines

Pappas Way (interim Improvement)

et

Design Principles: Program and District Context

As an interim improvement, The Pappas Way open space
shall be planned to not preclude or challenge the long-term
objective to decommission Pappas Way between Road 1
and West First Street for its improvement as a greater public
open space.

Adjustment to street alignment will be planned in
coordination with the City of Boston and Massport with a
goal to increase and prioritize pedestrian safety, access,

and visibility throughout the intersection by way of

clear pedestrian routes and traffic-calming streetscape
treatments.

Temporary streetscape activations, including paving or
crosswalk art, may be incorporated to enhance wayfinding
and signal the transitioning identity of the district to promote
accessibility to the waterfront. Opportunities to collaborate
with local artists or community groups in the design and
implementation of these installations should be explored.

A shared-use path shall be incorporated along Pappas Way,
extending the continuity of the existing network along the
Reserved Channel.

Planting, seating, and interim planter boxes shall provide
shade, comfort, and spatial definition while remaining flexible
for the future raised street condition.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

Open Spaces
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* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. Public Realm Design Guidelines

Pappas Way (interim Improvement)

et

\.

A
‘.

Design Guidelines Continued

6.

The Pappas Way open space shall accommodates the
grade difference between the existing street elevation
and the future resilient development floor elevation (DFE)
through ramps, stairs, and planted slopes.

The landscape edge should functions as a topographic
transition zone, integrating accessible routes while
softening elevation changes through planting and
landscape terraces.

Planting areas and landscape slopes shall support
stormwater management, canopy growth, and
microclimate comfort as part of the district's green
infrastructure strategy.

The interim design should foster allows the public realm
to function effectively public utility of the space in the
interim condition while maintaining flexibility to adapt to
future street elevation adjustments associated with long-
term coastal resilience planning.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

Open Spaces
DFE +23.3’
EXISTING BUILDING BLOCK A
[ L )
K 1 | * #
VARIES 7' 10’ 24' 55" 8' VARIES 6' VARIES 8' MIN.
SIDEWALK RAMP WALKWAY
FURNISHING %
ZONE
&— +/- 37 LANDSCAPE AMENITY —)
¢ 102’ TOTAL DISTANCE BETWEEN BUILDINGS »
INTERIM PAPPAS WAY OPEN SPACE SECTION
¢ @ 25
* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. Public Realm Design Guidelines

Waterfront Improvements (Interim Improvement)

gl
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2. Public Realm Design Guidelines

Waterfront Improvements (Interim Improvement)

~ e

Design Guidelines

1. As an interim improvement, waterfront improvements shall
introduce near-term open space amenities that activate
the Reserved Channel while accommodating existing site
elevations prior to future resilience upgrades.

2. The improvements should be planned in coordination
with the ‘Basin Loop’ project to the extent practicable to
leverage opportunities for potential interim enhancement
of the waterfront. Among them, an existing surface parking
lot could be improved into a ‘gateway plaza’ to expand
access to, and breadth of, potential programming and
activation of the waterfront. Water access potentials shall
be simultaneously explored.

3. Planning shall be coordinated to expand share-use path
provisions with connections to the existing shared-use path
network at Pappas Way

4. The open space shall support a range of recreational
opportunities, including passive gathering areas and zones
for active recreation serving neighborhood users.

5. A programmable lawn shall provide flexible space for
informal recreation, gatherings, and seasonal programming.

6. Interim landscape strategies shall prioritize light-touch,
adaptable improvements that can evolve with future
waterfront elevation changes.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1
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2. Public Realm Design Guidelines

Waterfront Improvements (interim Improvement)
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¥ 100’ ’ 29' 7’ 52 7
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* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. PUBLIC REALM DESIGN GUIDELINES

Streetscapes

- WeSt First Street Permanent Improvements: Represent improvements

not anticipated to be superseded, expanded, or

m displaced by future phase projects

= Road 1 [ Interim Improvements: Represent improvements

fulfilling an interim use case, anticipated to be

superseded, expanded or displaced by future phase
Road A, B, C AN
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2. Public Realm Design Guidelines
West First Street

THE so%“wkf
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2. Public Realm Design Guidelines
West First Street
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Design Guidelines

1. The design of the West 1st streetscape shall support a
balanced, muiti-modal corridor that safely accommodates the
mobility of pedestrians, cyclists, and drivers.

2. Atwo-way protected bicycle facility shall be incorporated along
the project's West 1st Street frontage

3. Consistent spacing of street trees shall seek to establish a
continuous canopy and reinforce the streetscape rhythm,
with strategic breaks at building entrances and stair or ramp
locations to maintain visibility and highlight access points.

4. Grade transitions between the street and elevated building
entrances shall be integrated into the streetscape through
coordinated landscape, ramp, and stair elements, creating
an accessible and active pedestrian environment, planned in
coordination with future buildings

5. Planting, paving, and furnishing zones shall be coordinated
to create a cohesive streetscape that supports pedestrian
comfort and establishes an evolved identity for West 1st
Street.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1
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* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. Public Realm Design Guidelines
WeSt FirSt Street Streetscapes
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Design Guidelines Continued

6. At key corners, retail lobbies may meet the existing
(lower) street level to provide welcoming entries
and strengthen connections to the surrounding
neighborhood.

7. Planted buffers between street level and upper-level
walkways shall provide seasonal interest, support
pedestrian comfort and microclimate, and enhance
ecological resilience along the streetscape.

1 e 3

R I
S - - T mE
u 7 3 ‘ 22 VARIES 7 i un 7 3 85 55 8 VARIES 8'MIN

—

8' Al' planting areas Shall be deSigned With a mBXimum VARIES | 7 : hil?\,im 5 i ‘AL‘IZA;P‘: ENTRY PLAZA DInE LANES SIDEWALK PLANTING
slope of 3:1 to support healthy planting and long- PLNTING  FURNISIING PLANTING  FURNISIONG
term landscape performance. =
¢ PUBLIC RIGHT OF WAY e} | ¢ PUBLIC RIGHT OF WAY ————————} |
‘ *’— 92' TOTAL DISTANCE BETWEEN BUILDINGS ——————————————— *’— 92' TOTAL DISTANCE BETWEEN BUILDINGS ——* |
WEST 1ST STREET SECTION A WEST 1ST STREET SECTION B o 10

* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. Public Realm Design Guidelines
West First Street
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Design Guidelines Continued

9. Switchback ramps may be utilized in constrained locations to
provide universally accessible routes to upper-level building
frontages and landscape amenities where more gradual
landscape-integrated ramps are not feasible.

10. Ramps shall be designed at slopes of less than 5% wherever
possible, such that handrails and landings are not required by
ADA code. Where necessary, ramps at grades up to 8.33% may
be used strategically to reduce travel distance.

11. Railings shall be designed to meet accessibility requirements
while minimizing visual impact within the landscape
experience.

12. Generous planting shall be incorporated around ramp
alignments wherever possible to create a comfortable,
immersive landscape experience and support pedestrian
comfort and microclimate.

13. Stairs shall be utilized strategically in conjunction with ramps
to provide direct access and connections to landscape
corridors and residential lobby entries.

14. Stair treads and risers shall be sized to balance access needs
and comfortable pedestrian movement wherever possible.

15. Where required, railings shall be designed to meet
accessibility requirements while minimizing visual impact
within the landscape experience.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

Streetscapes
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* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. Public Realm Design Guidelines
F Street
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Design Guidelines

1. F Street will deliver the transportation ‘backbone’ of the

3 » +

greater project in the north south direction. As a principal =

corridor serving both Phase 1 and future phase development, § ///
F Street shall feature separated bicycle lanes within a i : i
multimodal streetscape design that safely accommodates
pedestrians, cyclists, transit users, and vehicles.

2. Landscaping and furnishings along the street will be arranged
to reinforce the streetscape rhythm while maintaining
visibility to building storefronts and entrances.

3. Sidewalks with a minimum width of 13 feet shall be
maintained to provide adequate spill-out space for ground-
floor retail and pedestrian activity.

4. The street and public realm along this segment of F Street
shall gradually ramp upward from the West 1st Street
elevation to meet the target Design Flood Elevation (DFE),
integrating resilience measures within the streetscape design

and establishing the precedent for its continued north bound ; : ¢
trajectory. S @
* Elevations are referenced to the BCB datum. To convert to NAVD8S, subtract 6.46 ft.
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2. Public Realm Design Guidelines
F Street
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Design Guidelines Continued

5. Bike lanes shall be located at an intermediate elevation
between the adjacent sidewalk clear path and roadway,
creating a safe and clearly defined multimodal
streetscape.

6. A furnishing zone of at least 6 feet shall be provided
between the sidewalk clear path and bike lane,
accommodating street trees, lighting, and furnishings
that support retail activation and pedestrian comfort and
microclimate.

7. The furnishing zone shall include regularly spaced street
trees that reinforce the rhythm of the streetscape.

8. Street tree species shall be selected and maintained
to prioritize clear sightlines to ground-floor retail and
storefront activity.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

RETAIL
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BLOCK B

SIDEWALK FURNISHING PLANTING
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BIKE LANE

* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. Public Realm Design Guidelines

Road 1 (Interim Improvement)
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Design Guidelines

1. Parallel to West First Street, the Road 1 streetscape design
will balance the functional needs of the blocks to manage
vehicular access and servicing to the site.

2. As an interim improvement, Road 1 will manage the
transition between the higher Phase 1 development
elevations and the lower existing elevations to the north and
east.

3. An expanded public realm at Road 1's western terminus with
E Street will manage east and west pedestrian circulation to
separate these users from the routine turning movements of
freight vehicles at E Street and Cypher Street.

4. Planting and street trees shall be aligned with the rhythm
and spacing of trees on adjacent streets to reinforce a
cohesive district streetscape.

5. Bioswale planting and other landscape stormwater
strategies shall be incorporated where feasible to support
ecological resilience and enhance the landscape character
of the streetscape.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

E STREET
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Streetscapes
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* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. Public Realm Design Guidelines

Road 1 (Interim Improvement) Sirssiscepes

| \.

i/

PHASE 1 BOUNDARY

Design Guidelines Continued

6. The edge of Road 1 adjacent to Blocks A and B, shall +23.3
establish the long-term streetscape condition, with a
generous sidewalk and planting zone supporting direct
pedestrian connections to planned open spaces. BLOCKA/B

7. Street trees shall be incorporated within the planting
zone to reinforce the streetscape rhythm and support
pedestrian comfort.

8. Landscape elements shall prioritize visibility and safe
pedestrian movement along the corridor with special g s 1 1 g
attention paid to building entrances and access points. SIDEWALK

9. The eastern edge of Road 1 shall accommodate an interim FURNISHING
condition addressing the elevation difference between the o
Phase 1 development and adjacent existing buildings.

10. An interim battered wall or landscaped slope transition
shall resolve the grade difference between Phase 1 and
future development projects while maintaining a safe and ) '|
legible streetscape edge. } 63 TOTAL

ROAD 1 PHASE 1 INTERIM SECTION 4 h y

EXISTING BUILDING

38' ROW 25'

* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. Public Realm Design Guidelines

Road A, B, C (Interim Improvement) -

i/ |

et

PLANTER BOXES

Design Guidelines

1. To maintain operations of existing campus users, roads A,
B, and C shall function as interim streetscape conditions
at the existing site elevation until future phases raise the
streets and public realm to meet the target DFE.

2. Street trees shall be introduced using movable planter
systems that provide shade, planting, and pedestrian
comfort while allowing flexibility for future street
reconstruction.

3. Planter systems shall function as a temporary nursery for
future street trees, allowing trees to establish and mature
before being integrated into permanent planting zones
when the streets are reconstructed.

&
=
* Elevations are referenced to the BCB datum. To convert to NAVDSS, subtract 6.46 ft.
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2. Public Realm Design Guidelines

Road A, B, C (Interim Improvement)
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Design Guidelines

1. Sidewalks shall maintain a clear pedestrian path along
building frontages through the interim street condition,
with connections to the planned landscape corridor.

2. Planter-based tree systems shall provide shade and
landscape buffering between pedestrians and the

roadway.

3. The interim streetscape shall be designed to allow
straightforward transition to the future raised street and

public realm elevation.

4. Planters, paving, and site furnishings shall be configured
to be removable or adaptable as the streets are
reconstructed to meet the future DFE elevation.
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3. BUILDING DESIGN GUIDELINES
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3. BUILDING DESIGN GUIDELINES

Overview

- Height Controls
- Massing Expression and Articulation
- Building Height and Mechanical Enclosures

- Access and Pedestrian Priorization

- Building Frontages

- Design Expression
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3. Building Design Guidelines
Height Controls

Overview

- Theredevelopment project propeses to reorient the
prevailing light industrial and waterfront
manufacturing land use patterns cf the existing site to
a future mixec-use campus aligned to deliver on a
coordinated set of planning principles. Considerations
of height include the regulatory bounds of area zoning
controls, Chapter 91’s Public Waterfront Act, and the
Federal Aviation Administration (FAA), as well as the
neighboering community and other project stakeholders.

- Provided the above considerations, the maximum
potential height limit from among these is that of the
FAA which concerns Boston Logan's airspace and is
represented at right.

- Defining Height: Elevaticns described cn the fellowing
pages are referenced to the Boston City Base (BCB)
datum. To convert to NAVD88, subtract 6.46 ft.
Annotated building heights on the pages that follow are
measured from building DFE to the top of last
accupiable floar. To cenvert between building heights
and building elevation, add 23.3" or 24.3".
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3. Building Design Guidelines
Massing Expression and Articulation earoe
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Overview
- Block A/Block B

Block A and B respond to the scale of the adjacent
South Boston neighborhood, with heights generally
stepping down toward West First Street and the
surrounding residential context. Greater height and
density are concentrated farther from the
neighborhood edge, while open spaces support
residential livability and the public realm.

- BlockC :
Block C is shaped by its relationship to the Reserved ;’:: - 2 % Dynamlc Massmg Steps
Channel waterfront, with massing organized to : Residential Down Towards Nei ghb orhood
preserve openness toward the water and strengthen R ReTAlL Context
connections between buildings, public open space, and ] RESIDENTIAL
the waterfront edge. AMENITIES

. i I LoseY
O R S R e S o o R VA S S e I e R G R R ST Sha e : | PARKING PODIUM
OPEN SPACE
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3. Building Design Guidelines

Building Height and Mechanical Enclosures
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Design Guidelines

1.  Inorder to comply with Logan airspace requirements,
all portions of any building, including mechanical.
Overruns, rooftop appurtenances, antennas, guardrails,
etc must be below the FAA envelope.

2. Rooftop mechanical enclosures shall not exceed 40' in
height for buildings supporting major life-sciences
uses, nor 30' for commercial office buildings, nor 25' for
residential buildings.

3. Rooftop planning should prioritize intentional setbacks,
compatible with the overall building architecture.

4. Rooftop mechanical equipment should be aggregated
within enclosed volumes where feasible, and be
screened with specific attention to views of the same
from the public way.

5. Within the Chapter 91 zone, block C building heights
should be terraced and stepped back to ensure
compliance with waterfront height regulations.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1
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3. Building Design Guidelines

Building Height and Mechanical Enclosures

Design Guidelines

1.

In order to comply with Logan airspace requirements,
all portions of any building, including mechanical.
Overruns, rooftop appurtenances, antennas, guardrails,
etc must be below the FAA envelope.

Rooftop mechanical enclosures shall not exceed 40" in
height for buildings supporting major life-sciences
uses, nor 30' for commercial office buildings, nor 25" for
residential buildings.

Rooftop planning should prioritize intentional setbacks,
compatible with the overall building architecture.

Rooftop mechanical equipment should be aggregated
within enclosed volumes where feasible, and be
screened with specific attention to views of the same
from the public way.

Within the Chapter 91 zone, block C building heights
should be terraced and stepped back to ensure
compliance with waterfront height regulations.
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Overview
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3. Building Design Guidelines
Access and Pedestrian Prioritization e

E Street

]

<& ¥ Pedestrian/Open Passageways

= New Active Frontage Roads

s New Service Roads 2
[ Existing Roads J
A Lobby Entry

.— Service Loading

é Parking Entry

. af: e
ENTRIES THROUGH
WALKABLE FRONTACES

2 HLY VISIBLE
ACTIVE PED 4 CORRIDORS

Design Guidelines

—

1. Pedestrian access should be prioritized along primary
streets and key active corridors with primary building
entrances located on highly visible and walkable

r Parking Parkin

o o
Loading/’

frontages.
2. To limit curb cuts along primary streets, vehicular = - | E
access should be consolidated along secondary < A
streets where feasible to minimize conflicts with e e — ; — * =
pedestrian activity. /. — & —

3. Loading and service entrances should be located on
secondary streets and screened from primary public
frontages to maintain an active and pedestrian-oriented
streetscape.

=3 Parking
) 649 Summer |

\ x
4. F Street, West First Street, and Pappas Way should : | e ] r 0
function as primary pedestrian-facing frontages for 5 Panpas Wa o
entrances and active uses, while Road 1 should — == -
accommodate loading, service, and parking access. F——— —

T S - | @
& I L 100 FT ] /

—

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1 © SKIDMORE, OWINGS & MERRILL / SCAPE 2026 50 253



3. Building Design Guidelines
Building Frontages e

provewell i A obby Entrance

urking A suggested Retail Entry
- Active Frontage
Semi-active Frontage
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NO BLANK'WALLS ) y: SCAPE

oe. P indary

~ Design Guidelines = :

1. Ground floors along primary frontages should incorporate
active uses with welcoming and transparent facades to
promote street activity and visual engagement.

2. Frontages along secondary streets and pedestrian : -
passageways should mainlain visual connections ol Bl T Losty Loadng
through semi-active uses and visibility of key elements. f o——

3. Spill-out areas, outdoor seating, and covered frontage

areas are encouraged to support pedestrian activity and s - . Losdog/
animate the public realm. s — ‘ S
Blke — | Parking
4. Primary and secondary entrances should be provided to ‘ ' | e |
support walkability and be located to achieve a 51 Summi " ‘ =
fine-grained retail environment. Lohby ‘ = I B VR eidbddddii
| : » [0
. . . s 3 A N =
5. Signage and shading elements should be integrated with ~ : = e — =
the building facade, scaled to the pedestrian environment, Papp
and designed lo mainlain a clear, cohesive, and \ —==7 |
well-ordered streetscape. S N
e T o B S T T G L S d oS & { 100 FT
~— | S |
b ﬂ ~
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3. Building Design Guidelines

Design Expression - Existing Condition S

Block A & B Existing Condition

1k

A predominantly low-to mid-rise residential context
cefines West First Street and the adjacent South
Boston neighborhood.

The surrounding fabric is compact, human-scaled, and
characterized by regular facades, modest setbacks,
residential entries, and neighborhood-serving
ground-floor uses.

Block C Existing Condition

1.

A lower-scale industrial waterfront context defines the
harbor edge through warehouses, light industrial
buildings, and working infrastructure.

The surrounding fabric is pragmatic and utilitarian,
with simple forms, durable materials, and an emerging
transition toward commercial and research uses.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1
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3. Building Design Guidelines
Design Expression - Future Materiality

Window frames:

Anthracite grey

Railing:

Architectural Character

South Boston's masonry streetscape and the Port and Reserved
Channel’s industrial heritage guide a facade strategy emphasizing
material robustness, structural expression, and rhythm.

Materiality

1.  Material selection should draw from local building
traditions and reinforce continuity with the
surrounding urban context.

2. Facade openings should be organized to maximize
daylight and views while contributing to an inviting and
well-let streetscape.

3. Materials should express their integrity and prioritize
durability and long-term performance appropriate for
waterfront and urban conditions.

4. Facade material articulation should contribute to a
human-scaled, pedestrian-friendly environment and
enhance the public realm experience.

5. Material expression should prioritize solid facade
systems with punched or recessed openings that
contribute to depth, shadow, and durability.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

Brick cladding;g —
Redbrick—— =

Overview

BaleonleslMﬂlm i ? i

Champagne Brushed i
Aluminum .

Brick cladding:
Piearore oHCK

SLone cladding:
ght grey stone

—

w
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3. BUILDING DESIGN GUIDELINES

Block A Guidelines

- Setback and Street Relationship

- Ground Floor Activation
- Facade Look and Feel
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3. Building Design Guidelines
Setback and Street Relationship

Design Guidelines

1.

A min 110’ setback shall be established from F Street
and a min 100’ setback from West First Street to define
the West First Street open space.

In order to reserve an adequate zone for landscape
plantings and grade changes required to elevate the site
for resilience, buildings along West First Street should be
setback a min. of 22",

In order to establish a connective landscaped corridor and
ensure mid-block permeability, a min 45' passage should
be maintained between Building A1/A2 and Building A3.

Along Road 1, street wall continuity shall be maintained
except for the required 45' wide landscaped corridor.

Street wall continuity of building A3 shall be prioritized
along F Street.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

Block A Guidelines

100'——F F Street
3 (5
l\ - A3
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Temporary Plaza / |‘ 22.
Primary Open Space " <<‘\ Pappas‘Way ! , ! =R
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andscape/Grade Change Setback P N
----- Fee Simple Parcel /’3},
----- Site Boundary d};& @
— —— Phase 1 Boundary A L 100FT !
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3. Building Design Guidelines

Massing

Design Guidelines

1.

Relative building heights across the block should reflect
their proximity to the area abutters. Building A2 should
be the tallest on the block; Building A3 should be
middle height, and Building A1 should be the lowest
onthe block.

Stepped terraces are strongly encouraged 1 reduce
the massing of the building, to provide shared outdoor
amenity spaces, and to provide elevated views toward
the waterfront and open spaces.

Private outdoor spaces are encouraged, particularly
on the sides of buildings facing public open space(s).

Primary residential entrances shall be planned along
primary streets of F, West First, and Pappas Way.

Service access shall be provided along Road 1,
including parking access and loading bay(s).

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

Ensure green passageways on
West First Street to create a

continuous vegetated street front

Block A Guidelines

Cascading setbacks stepping
down the massing with large
terraces providing views

Lobby Entrance
‘_f:_ , Lobby Entrance
- Private Open Space

Shared Open Space

Public Open Space
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3. Building Design Guidelines

Massing

Design Guidelines Continued

1

Building A1 shall not exceed a max building height of
77’, Building A2 shall not exceed 182’ and Building A3
shall not exceed 107’ to roof of last habitable floor.

Private outdoor open space is encouraged on the
West First Street frontage to animate the primary
street.

Primary building entrance for A1 should be provided
along West First Street, A2 primary entrance should be
along Pappas Way, A3 primary entrance should be
along F Street.

Width of residential bar buildings should be between
65'-75'".

Ground floor should be activated with active retail,
community space(s), and residential lobby entrance(s),
and be planned in consideration of the surrounding
public realm.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

[ retail

Residential
| Amenities
[ Lobby
[ Parking

Open Space

\(TAIL

BUILDING A3

11 levels
L1 LOBBY & AMENITY
L2-L11 RESIUNITS

BUILDING A2

17 levels

L1 LOBBY
L2 AMENITY / TERRACE
L3-L17 RESIUNITS

)

1le
1 level below grade
\/ g

~.1 level above grade

Block A Guidelines

BUILDING A1

7 levels

L1 LOBBY & AMENITY
L2 AMENITIES
L3-L7 RESIUNITS

i /
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3. Building Design Guidelines
Ground Floor Activation

BLOCK B [ +23.3

/
=2,
<, BLOCK A
S .
: / A
e
8.9’ g -
Retail - ! <
[ Lobby i EFirst Streer
Parking
Open Space

Design Guidelines

1. Ground floor retail should support the neighborhood
and complement the upper story uses to promote an
active, walkable public realm.

2. Ground-floor restaurant and neighborhood service uses
should orient entrances and activity toward primary
streets and adjacent open spaces to maintain
continuity and support an active public realm.

3. Exterior storefront and interior space planning should
take advantage of opportunities to connect and relate
to the exterior public realm.

Building Potential Retail Typology
............ A 1Fu"8erwce Restauram/Fast Casual
"""""" A2 i Negtbofioodsénkes
............ A 3 Ne|ghborh00dserwces
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3. Building Design Guidelines

Facade L00k and Feel Block A Guidelines

Design Guidelines

1.  Material selection should reinforce the residential
character of the block, maintaining compatibility with
the surrounding neighborhood context while
transitioning to the future commercial uses anticipated
to occupy adjacent blocks.

2. Facade compositions should balance solid wall
surfaces with generous openings to support a
welcoming and pedestrian-oriented streetscape while
ensuring well-insulated high performance buildings.

3. Subtle variation in color and surface treatment is
encouraged to provide visual interest while maintaining
consistency across the block.

4.  Facade detailing should incorporate clear lines,
expressed frames, reveals, and aligned joints to
create layered articulation, adding depth, shadow, and
dimensional richness along streets and open-space
frontages.

. 2
2
§
|
£
=

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1 © SKIDMORE, OWINGS & MERRILL / SCAPE 2026 59 262



3. BUILDING DESIGN GUIDELINES

Block B Guidelines

- Setback and Street Relationship

- Ground Floor Activation
- Facade Look and Feel
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3. Building Design Guidelines

Setback and Street Relationship

Design Guidelines

1. Inorder to establish the landscaped corridor, a min 60'
wide separation shall be established between Buildings
B1/B2 and B3.

2. Toaccommodate necessary grade changes associated
with a resilient DFE, buildings along West First Street
should be setback a min. of 22",

3. Inorder to promote visual and pedestrian connectivity
from Cypher Street, Building B3 shall have a min. 65’
setback from Road 1 at E Street; this setback may be
reduced to 0" at the required landscaped corridor.

4.  Street wall continuity for Building B1/B2 shall be
prioritized along F Street.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

22' H

!

E Street

9)] C@er Street
X

Block B Guidelines

#-60"
West First Street

B3

B1

Road 1

B2

Sidewalk
mm  Landscape Corridor
Secondary Open Space

F Street

Landscape/Grade Change Setback
----- Site Boundary
— — — Phase 1 Boundary

100 FT
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3. Building Design Guidelines

Massing

Design Guidelines

1.

Relative building heights across the block should reflect
their proximity to the area abutters. As the furthest
away, building B2 should be the tallest on the block;
building B3 should be middle height, and building B1
should be the lowest on the block.

Building B3 should have terraces that step down
toward West First Street and the required pedestrian
passageway located between B3 and B1/B2.

Stepped terraces and building setbacks are
encouraged along B1/B2’s F Street frontage to create a
dynamic urban corridor along F Street.

Private outdoor spaces are encouraged, particularly
on the sides of buildings facing public open space(s).

Primary residential entrances shall be planned along
primary streets of F and West First or the pedestrian
passageway, non-service oriented access points along
E Street are discouraged.

Service access shall be provided along Road 1 and/or
E Street, including parking access and loading bay(s).

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

Ensure green passageways on
West First Street to create a
continuous vegetated street front

Block B Guidelines

Cascading setbacks stepping
down the massing with large
terraces providing views

Lobby Entrance
Private Open Space

Shared Open Space
Public Open Space
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3. Building Design Guidelines

Massing

Design Guidelines Continued

1

Building B1 shall not exceed a max building height of
77’, Building B2 shall not exceed 203’ and Building B3
shall not exceed 160’ to roof of last habitable floor.

Building B3 should include a building footprint and
proportion, loading dock provisions, and frontage
conducive to accommodating a ground floor grocery
store.

Private outdoor open space is encouraged on the West
First Street frontage and facing the interior of the block.

Primary building entrance for B1 and B3 should be
provided along West First Street, B2 primary entrance
should be along F Street.

Building width of residential bar buildings should be
between 65°-75'".

Ground floor should be activated with active retalil,
community space(s), and residential lobby entrance(s)
and be planned in consideration of the surrounding
public realm.

RESERVED CHANNEL DESIGN GUIDELINES - PHASE 1

[ retail
Residential
I Amenities
[0 Lobby
[ Parking
Open Space
BUILDING B3
14 levels

L1 LOBBY & AMENITY
L2-L14 RESI UNITS

BUILDING B1

7 levels

L1 LOBBY
L2 AMENITY / TERRACE
L3-L7 RESIUNITS

1 level

BUILDING B2

19 levels

L1 LOBBY
L2 AMENITY / TERRAC
L3-L19 RESIUNITS
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3. Building Design Guidelines .
3

Ground Floor Activation Blook B Guldelines

Retail
~ Lobby
Parking

BLOCK A

Open Space

Design Guidelines

1. Building B3's ground floor shall be planned to maximize
the potential of 2 community-scaled grocery store
occupying its space.

2. Convenience and frequency of use should guide the
organization of ground-floor retail, services, and
grocery access.

3. Exterior storefront and interior space planning should
take advantage of opportunities to connect and relate
to the exterior public realm.
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3. Building Design Guidelines
Facade Look and Feel Ppr e

Design Guidelines

1. Material selection and facade expressions should
support active ground floor uses and contribute to the
public realm along the pedestrian passageway and
West First Street.

2. Facade composition and material selection should
balance Block B’s more public-facing retail base along
the landscaped corridor with the more private
residential uses above through a clear shift in
openness, scale, and depth.

3. Subtle variations in color and material treatment are
encouraged to support distinctive visual identity while
enhancing the public realm.

4, Facade articulation should introduce depth and
consistent rhythm and respond to both street edges
and the pedestrian passageway to strengthen
inside-out interactions.
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3. BUILDING DESIGN GUIDELINES

Block C Guidelines

- Setback and Street Relationship

- Ground Floor Activation
- Facade Look and Feel
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3. Building Design Guidelines
Setback and Street Relationship

Design Guidelines

1. Inorderto establisn a connective landscaped corridor
and ensure mid-block permeability, a min 60' should be
rmaintained between Buildings C1 and C2.

2. |norder to accommodate necessary grade changes
associated witn a resilient DFE, a 20-25' landscaped
setback is encouraged along a 110-130" wide portion
of the Pappas Way frontage.

3. Street wall continuity is encouraged along Road A and
Road C, except for the required landscaped corridor,
and along at least nalf of the Pappas Way frontage.

4. Street wall continuity of building C2 shall be prioritized
along Road B.
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3. Building Design Guidelines

MaSSing Block C Guidelines
Buildings to have a stepping down
relationship towards the waterfront
Making the facade towards the
water more transparent and open
to expand office and labs views
Design Guidelines

1. Building massing should transition in height
establishing a layered composition stepping down from
taller volume of Building (C2) to the lower volume of
Building C1 along the waterfront to reinforce human
scale and maintain views towards the interior of the
site from public open spaces.

2. Building orientation should maximize views, ensure
daylight access, and provide visual connectivity
toward the water.

3. Primary building entrance for Building C1 should face
Pappas Way; Building C2 should be planned to support
interim access from the landscape corridor, while
maintaining flexibility for a through-lobby to reach Road

4. Ground floor should be activated with retail, i ~
community space(s) and/or facilities of public : 22>, Lobby Entrance
accommodation and commercial office lobbies. 7 Shared Open Space

B e S i Public Open Space

Lobby Entrance
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3. Building Design Guidelines

Massing

Design Guidelines Continued

i

Building C1 shall not exceed a max building height of
87’, and building C2 shall not exceed 177’ to the roof
of the last habitable floor.

Building C1 should maintain the lower massing along
the waterfront, while C2 should maintain the taller
massing located behind C1 in order to preserve
openness and views toward the tower.

A minimum 60’ landscaped corridor shall be
maintained between buildings C1 and C2 to provide
visual openness, pedestrian connectivity, and shared
public open space.

Primary building entrance for building C1 should be
along the waterfront frontage. Primary building lobby
entrances for C2 should be provided facing the
landscaped corridor.

Ground floors should be activated with retzail, facilities
of public accommodation, and/or commercial office
lobby entrances, and be planned in consideration of the
surrounding public realm.
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Lab

| Office
7 Retall
. Parking
Open Space
BUILDING C2
10 levels

L1 RETAIL / LAB
L2-L10 LAB

R

Block C Guidelines

BUILDING C1

4 levels

L1 RETAIL
L2-L4 OFFICE

1 level
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3. Building Design Guidelines
Ground Floor Activation

poad®
&
&,
i1 Retail (Roof)
!
. Retail

[ Loading/Service

Lab - =
B Lobby S W o
W core i

Open Space

Design Guidelines

1.  Encourage the inclusion of a variety of health and
wellness-oriented businesses to complement upper
story uses and to activate this waterfront location.

2. Exterior storefront and interior space planning should

take advantage of opportunities to connect and relate
to the exterior public realm.

Building Retail Typology

C1 Full Service Restaurant

e ke e O L st T TR H
c2 Fast Casual
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3. Building Design Guidelines
Facade Look and Feel

Materiality

1. Building structure and facade materials should reflect
the industrial character of the waterfront while
presenting a contemporary architectural expression.

2. Materials and facade systems should be designed to
withstand waterfront conditions and support
long-term resilience and durability.

3.  Waterfront-facing facades should incorporate
increased transparency to support active public
frontages along the waterfront.

4. Facade design should support productive workplace
environments by balancing daylight access, views,
and environmental performance.

5. Renewable and low-carbon material systems are
encouraged where feasible as part of a contemporary
and sustainable response to the waterfront context.
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Block C Guidelines
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