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JBCC Cantonment Area Master Plan

Goals

• Optimize use of JBCC and 
increase organizational efficiency​

• Support current missions and 
accommodate future needs​

• Facilitate adaptive re-use of 
excess property (near- and long-
term actions), as appropriate

Objectives

• Combined military and non-military 
land use and building plan​

• Coordination plan to enable current 
and future uses​

• Implementation plan with actions, 
steps, timing, public investments
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Planning Process
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Listening 
Sessions

Visioning 
Sessions

Workshops Public 
Presentations

DISCOVERY 
PHASE1 FRAMEWORK 

PHASE2 SCENARIO 
PHASE3 DOCUMENTATION 

PHASE4

Q4 2025 – Q2 2026 Q2 2026 – Q4 2026 Q3 2026 – Q1 2027 Q1 2027 – Q2 2027 



Planning Process
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Thank you!

Erikk Hokenson
Senior Vice President, Real Estate &
Director of Real Estate, Military & Defense Sector Initiative
ehokenson@massdevelopment.com

Amanda DeGrace
Vice President, Real Estate Development
adegrace@massdevelopment.com 
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