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INTRODUCTION

The town is using its own land to help address the ongoing housing crisis 

and working with the key stakeholders to create an all-inclusive, multi-

generational play space, all while working to preserve the existing 

historical and community resources.



PRIMARY GOALS

Goal #1: Create consensus around a Master Plan for the properties

Goal #2: Address the ongoing housing crisis

Goal #3: Develop more accessible recreation opportunities

Goal #4: Preserve the existing historical and community resources

Goal #5: Ensure the public is included in the process

Create affordable housing, develop accessible recreation, preserve existing historical and 
community resources



DATA REVIEW: AREA MEDIAN INCOME (AMI) 

Household 

Size
30% AMI 50% AMI 80% AMI 100% AMI 120% AMI

1 $22,850 $38,050 $60,900 $76,100 $91,400

2 $26,100 $43,500 $69,600 $87,000 $104,400

3 $29,350 $48,950 $78,300 $97,850 $117,400

4 $32,600 $54,350 $86,950 $108,700 $130,400

5 $35,250 $58,700 $93,950 $117,400 $141,000

6 $37,850 $63,050 $100,900 $126,100 $151,400

Source: U.S. Department of Housing and Urban Development (HUD)

Based on the FY 2022 Area Median Income (AMI) for Barnstable County: $115,600

Barnstable, Bourne, Brewster, Chatham, Dennis, Eastham, Falmouth, Harwich, 
Mashpee, Orleans, Provincetown, Sandwich, Truro, Wellfleet, and Yarmouth



DATA REVIEW: RENT LIMITS 

Type of 

Unit
30% AMI 50% AMI 80% AMI 100% AMI 120% AMI

Studio $571 $951 $1,522 $1,902 $2,285

1 $611 $1,019 $1,631 $2,175 $2,610

2 $733 $1,223 $1,957 $2,446 $2,935

3 $848 $1,413 $2,261 $2,718 $3,260

4 $946 $1,576 $2,522 $2,935 $3,525

5 $1,043 $1,736 $2,783 $3,153 $3,785

Source: U.S. Department of Housing and Urban Development (HUD)

Based on the FY 2022 Fair Market Rent Calculations

Barnstable, Bourne, Brewster, Chatham, Dennis, Eastham, Falmouth, Harwich, 
Mashpee, Orleans, Provincetown, Sandwich, Truro, Wellfleet, and Yarmouth



LOCAL STORIES

Falmouth Enterprise Series



PROPERTIES: WHAT WE KNOW
#67 Davisville Road (“Emerald House Property”)

• Public Use (PU) zoning district

• 4.92 acres

• Acquired in 1995 for public recreation & 

conservation – Article 97 Protection

 

#81 Davisville Road (“Rapoza Property”)

• Residential A (RA) zoning district

• 3.94 acres

• Acquired in 2007 for public recreation & municipal 

purposes - No Article 97 Protection

 



TECHNICAL ASSISTANCE: TAKEAWAYS
Massachusetts Housing Partnership (MHP) – Free to Falmouth

Due Diligence Report (2021)

• Would need to be a 40B project

• Septic system assumed to be enhanced nitrogen removal and designed 

for 44 bedrooms

• 200-foot Riverfront Resource Area extends into the properties

Properties Conceptual Design (2023)

• Accessible play space remains on Article 97 Land (#67 Davisville Rd)

• All housing would be located on #81 Davisville Rd

• Emerald House and Community Gardens remain in place



MASTER PLAN

Emerald House 
Property

Community 
Gardens

Accessible Play 
Space

Affordable 
Housing

COMPONENTS



MASTER PLAN
Create affordable housing, develop accessible recreation, preserve existing historical and 
community resources

Key factors: 1) Environmental features and topography (white area) limit total development area                  

2) #67 Davisville Rd. was acquired for recreational and conservation purposes 

For Illustrative Purposes Only

1.5 +/- acres

2.2 +/- acres

0.6 +/- acres

0.28 +/- acres

4.1 +/- acres
3.0 +/- acres

3.0 +/- acres

0.6 +/- acres

0.4 +/- acres

1.8 +/- acres



cvcv
cvcv

ONE MASTER PLAN: TWO PROJECTS

Affordable Housing

• RFP process

• 40B project with 
potential town subsidy

• Planning Department

Accessible Play Space

• RFP process

• CPC and potential 
donation funded

• Recreation 
Department / 
Commission on 
Disabilities



1
P L A N N I N G

Develop a DRAFT master plan 

for the properties

4
R E Q U E S T  F O R  P R O P O S A L S

Find developers for the projects

2
O U T R E AC H

Solicit feedback from the public 

and key stakeholders
5

P R E - C O N S T RU C T I O N

Retain a developer and transfer 

the land (housing part only)

3
R E P O R T  T O  S E L E C T  B O A R D

Provide a summary of the 

feedback and seek direction

PROCESS: TWO PROJECTS  

6
C O N S T R U C T I O N

Build the housing and accessible 

play space



O C T O B E R

2 0 2 3

Request for 

Proposals 

(RFP)

D E C E M B E R

2 0 2 3

Award contract 

and transfer 

land

TIMELINE: TWO PROJECTS

Accessible play space and affordable housing will be separate projects 

T B D

Request for 

Proposals 

(RFP)

T B D

Award contract

M A Y

2 0 2 3

Finalize Initial 

Site Planning

J U N E

2 0 2 3

Begin Public 

Engagement 

Program

A U G U S T

2 0 2 3

Hold Public 

Meeting

S E P T E M B E R

2 0 2 3

Report to 

Select Board

PLAY
SPACE

HOUSING



1 5 P R E S E N T A T I O N  T I T L E 2 0 X X

NEXT STEPS: DRAFT RFP ELEMENTS 

• A range of bedrooms, from a minimum of 44 to a 

maximum of 90

• A range of income levels, from 80% to 120% 

AMI

• Up to 70% local preference for people who live 

or work in Falmouth or have children in the 

Falmouth school system

• Architecture and design compatible with the area

• Energy efficient construction and orientation for 

solar panels

• Communal outdoor gathering spaces

• Innovative/Alternative septic system capable of 
reducing nitrogen levels

• Adequate water system that meets the project’s 

demand and doesn’t affect the existing demand 

for the area

• No potable water irrigation system

• Safe walkable connections to the adjacent play 

space and Elementary School

• Drought tolerant native landscaping

• Adequate buffers on three sides (north, south, 

and east) of the property

Developing a Request for Proposals (RFP) for the Housing



1 6 P R E S E N T A T I O N  T I T L E 2 0 X X

NEXT STEPS: SHARE YOUR THOUGHTS 

Options:

• Visit the project website and 

leave comments

• Fill out a paper questionnaire

• Email the Planning Department at

planning@falmouthma.gov

https://www.emeraldpropertiesfalmouth.com

https://www.emeraldpropertiesfalmouth.com/


Questions or Comments?

Email us at: planning@falmouthma.gov

THANK YOU 

https://www.emeraldpropertiesfalmouth.com

Visit the Project Website

https://www.emeraldpropertiesfalmouth.com/
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